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ON JANUARY 19, 2005 THE FOLLCWINS DIRECTOR’S ACTIONS WERE
APPROVED:

Schedule of Acticrs for Emergency Assistance, General Relief, Auxiliary Grants, Aid to
Dependent Children in Foster Care, Special Needs Adoption, Independent Living, ard
F urchase of Services:

Actions 114 Pages 18

Disbursements of Special Welfare Funds: $ 18,145.37
Welfare receipts \Administration, Fraud, TANF, Fuel Assistance, Medicaid, Food
Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596395 - 596439 $ 29,146.85

Payment for Payroll and Administrative Payments as follows:
Payroll

DECEMBER 15, 2005 $ 97,411.00
DECEMBER 30, 2005 $_96.862.78

TOTAL $194,273.78
Administrative Payments
Warrant No’s: 126507 $ 1,45531
126644 - 126682 $ 9,936.18
126720 - 126754 $ 84.435.06

TOTAL $ 95,826.55
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AGENCY RATINGS COMPLETED:

Position #113, HACKWORTH. ETNNIE, AIDE |l
Position #507, KELLY, POBE:XT, “RAUD INVESTIGATCR

CAME INTO ACENCY CUSTODY:

5862960

DISCUSSION HELD:

PRESENT:

Harold McClanahan, Director of the Department of Social Services called the meeting

Tom Holland

Tolbert Prater

Cindy Rife

Sandra Cole

Ruby Ratliff Hale

Emogene Elswick

Kyle McClanahan

Harold McClanahan, DSS Director
Sherina Justus, DSS Assistant Director
Lisa Smith, Reporter

Ron Coleman — The Voice Newspaper

Jeanette Conrad, DSS Eligibility Supervisor

Kathy Deel, DSS Eligibility Supervisor
Cecil Stiltner, Social Work Supervisor
Brenda Jackson, Social Work Supervisor
Tammy Fields, Office Manger

of the Administrative Board to order at 6:30 PM.

Mr. McClanahan reported that the meeting was going to begin by having introductions
at which time each Board Member stated their name and what district they represented
and the DSS Supervisors present stated their names and what programs they

supervised.
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At this time Mr. McClanahan stated that the next item on the agenda was the
organization of the Board with first item being election of the Chairperson. Mr.
McClanahan called for nominations of Chairperson. Tolbert Prater nominated Tom
Holland as Chairper<on and Sandra Cole seconded this nomination. Mr. McClanahan
asked if there were any other nominations. No other nominations heard. With a voice
vote of the entire Board vating, y 3s rore opposed, Tom Holland was hereby appointed
Chairman of the Board. At this time Harold McClanahan turned the meeting over to Mr.
Holland.

Chairman 7om Holiand thar.xed the Board.

Chairman Tom Holland called for nominations for Vice Chairman. Emogene Elswick
nominated Kyle McClanahan as Vice Chairman seconded by Ruby Hale. Chairman,
Tom Holland asked if there were any other nominations. Sandra Cole nominated
Tolbert Prater for Vice Chairman, seconded by Cindy Rife. At this time Chairman Tom
Holland reported that with two nominations the Board could either do a voice vote or a
written vote how did the Board want to do it. Chairman Tom Holland asked Harold
McClanahan what he thought and Mr. McClanahan recommended a voice roll call vote.
Assistant Director Sherina Justus reported that in a roll call vote you have to roll call
each member and they need to specify who they wish to vote for. At this time a roll call
was conducted: Sandra Cole voting for Tolbert Prater; Tolbert Prater voting for himself;
Cindy Rife voting for Tolbert Prater; Ruby Hale voting for Kyle McClanahan; Emogene
Elswick voting for Kyle McClanahan; Kyle McClanahan voting for himself; and with a tie
3 to 3 Tom Holland voting for Tolbert Prater making 4 to 3 with Tolbert Prater Vice
Chairman.

Chairman Tom Holland reported that the Board needed to adopt Parliamentary
Procedures Roberts Rule of Order. Chairman Tom Holland asked if every Board
member got a copy of the Roberts Rules of Order? Mr. McClanahan reported that he
did not make a copy for everybody because it was a lot of copies, but we would make it
available to everyone who wanted one. Chairman Tom Holland reported that he had
access to a smaller version of Roberts Rules of Order which includes everything and he
will see if he can get a copy for everyone and have it at the next Board meeting. Kyle
McClanahan made a motion that the Board adopt Roberts Rule of Order and Vice
Chairman Tolbert Prater seconded this motion and by unanimous voice vote of the
Board, this motion passed.

At this time Chairman Tom Holland addressed items 5 and 6 on the agenda stating it
was the Boards decision as to whether they wanted to appoint such committees
because his understanding of Roberts Rules of Order the Board has to approve the
committees and then appoint the members. Chairman Tom Holland asks for a motion
to appoint a personnel committee and to appoint an insurance committee which will
also be a finance committee. Emogene Eiswick made a motion that the Board appoint
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a persc1nel committee and insurance/finance committee and Kyle McClanahan
seconded this motion and by unanimous voice vote of the Board the motion passed.

Chairman Tom Holland reported that he thought it was proper that he appoint the
committees and he appointed Kyle McClanahan as Chairman of the Insurance and
Finance Committee and Emogene Elswick and Ruby Hale to serve on the Insurance
and Finance Committee. Chairman Tom Holland reported that he was going to serve
as an exofficio member of both committees. On the Personnel Committee he
appointed Vice Chairman Tolbert Prater, as Chairman and Cindy Rife and Sandra Cole.
Chairman Tom Holland explained that the Personnel Committee does not hire, fire,
promote, demote that is a total Board issue, the Personnel Committee is to look into
problems and check with personnel and daily procedures. Chairman Tom Holland
stated that any appointment to this agency like hiring or disciplinary actions is a total
Board thing; the entire Board will do that.

At this time Chairman Tom Holland reported that the Board needed to set a meeting
date and time that whole Board would be happy with and entertained discussion
regarding such. Emogene Eiswick reported that she thought it would be better to have
the meeting at the first of the week because Thursday’s might interfere with travel
plans, and she would prefer having it Monday. Ruby Hale reported that Monday would
be great for her due to traveling issues; Chairman Tom Holland reported that he has no
preference. Sandra Cole reported that she has a class on Monday nights and she
reported that if the Board would meet earlier at maybe 4.00, and Cindy Rife reported
that she didn't get off work until 5:00 PM, but she could be here by 5:05 PM. Sandra
Cole reported that the Board could set the time on Monday at 5.00 if that is what they
wanted to do, but she would have to leave at 6:00 PM in order to get to her class on
time. Ruby Hale asked that the Board try meeting on Monday’s and if it doesn't work
then the Board could change it. After discussion Vice Chairman Tolbert Prater made a
motion that the Board meet on the 3™ Monday of the month at approximately 5:00 PM
and Ruby Hale seconded this motion and by unanimous voice vote of the Board the
motion passed.

Harold McClanahan presented each Board member with the Local Board Member
Handbooks and reported that it was last revised in July 2003 and it is the current
handbook. Mr. McClanahan reported that the handbook does outline the
responsibilities and duties of the local Board of Social Services Member and it has a lot
of good information and informed them if there is anything that they had any questions
about feel free to call him or come by the office and he would be happy to talk with
them about it and answer any questions they may have.

Mr. McClanahan informed the Board that the Regional Office does not provide any
specific training for Board members, but there is a Southwest Virginia Coalition of Board
Members and that may be something the Board may be interested in attending. Mr.
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McC:anahan reported that he is not really sure when those meetings are heid, but they
are usually in Abingdon or Bristol and they are usually at night to accommodate most
everybody. Mi. McClunaiian reported they he will get some information and have it
ready at the next Board meeting. Mr. McClanahan reported that he did talk with the
Operations Director of Cua'ity Management, Tony Fritz and he said he would come and
talk with the Board regarding the duties and responsibilities.

Mr. McClanahan asked the Board what kind of monetary limit they would like to put on
the Director as to the amour he can authorize on individual expenditures without
coming to the Board and geiting approval. Chairman Tom Holland asked if the Board
set an amount if he would sti.t have to bring anything that he approved back to the
Board for approval. Chairman Tom Holland asked Mr. McClanahan how much money
he thought he needed to have. Mr. McClanahan reported that when the previous
administrative board was active he was the director and they approved $1,000.00 limit,
but he would like to at least have the authority for $2,000.00, but it was the Board's
discretion. Emogene Elswick asked that since being a new member she was interested
in knowing what expenditures he uses that money for? Mr. McClanahan reported that
the agency has some ongoing operating expenditures and those are listed in the packet
that they received, which are normal bills each month, but for an example if we have an
computer to break down and we need to buy a computer or a printer that needs to be
purchased those kinds of things would needed to be purchased without having to wait
until the next board meeting to get it approved and then order it. Kyle McClanahan
made a motion that the Director, Harold McClanahan be allowed to approve
administrative bills at his discretion up to the amount of $2,000.00 and Emogene
Elswick seconded the motion and by unanimous voice vote of the Board the motion
passed.

Sandra Cole made a request that Chairman Tom Holland ask Tony Fritz to come to the
agency and provide an in service with the Board; Ms. Cole informed the Board that last
time she was on the Administrative Board he came and did a training session and it
was very helpful and informative and she would like him to come back again as it was
very beneficial. Kyle McClanahan reported that he would like Harold McClanahan to
ask that Tony Fritz invite some of the Abingdon personnel, possibly Mary Norris, not at
the same time but separate meetings. Harold McClanahan reported that he would take
care of the invitations and he would ask Tony Fritz to make arrangements for the
Abingdon personnel to come.

Harold McClanahan reported that in the Board packets each member had
Organizational Chart of our agency, as well as a copy of a State Organizational Chart
and a list of all agency employees and which units they are in. Emogene Elswick asked
Mr. McClanahan how many agency employees he had and Mr. McClanahan informed
her there were approximately 55 employees.
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Harcld McClanahan reported that each member had a copy of the Meals and Incidental
Travel Expenses policy which changed effective January 17, 2006. Mr. McClanahan
reported that this was the state policy and explained that if anybody in the agency has
to travel outside the county on agency business then they are reimbursed for the hotel
and meals and there are different amounts for what part of the state and city they tra\
to. Mr. McClanahan informed the Board that he needed them to adopt the new state
reimbursement rates for travel. Mr. McClanahan also explained that these are the stat=
rates and the agency does not operate like the state as far as per diem, the state
employees get a per diem for travel, but local social services personnel do not get a par
diem it's only as used. Sandy Cole made a motion to approve the Meals and Incid= :ta:
Travel Expenses and Vice Chairman Tolbert Prater seconded this motion and after
unanimous voice vote of the Board the motion passed.

At this time Assistant Director Sherina Justus informed the Board Members that they
were responsible for completing a Financial Disclosure Statement, which were records
kept on file in the County Administrators Office. All members of the Board with the
exception of Kyle McClanahan and Cindy Rife informed Ms. Justus that they had
already filed this Statement with the County Administrators Office the day they were
sworn in. Ms. Justus informed Cindy Rife and Kyle McClanahan that she would be
responsible for submitting their completed statements to the County Administrators
Office.

Discussion was held regarding payment of the agency monthly expenditures. Mr.
McClanahan reported to the Board members a list was provided in their packets.
Chairman Tom Holland asked Mr. McClanahan how long wouid it take for him to go
through them and Mr. McClanahan stated that he was not going to go though each
page, but suggested they review them themselves and if they see anything they didn't
understand he would answer any questions they may have. Chairman Tom Holland
stated that the Board needed to get a procedure where the Board can look at the
expenditures and spend a little more time with them since they are responsible for
approving such bills, and he would like to know what he is approving with a little bit
more time to review. Tammy Fields, Office Manager asked if it was possible that
someone could be assigned to come to the agency and go over the administrative bills
before the checks are printed, more specifically near the middle and the end of the
month and then report back to the full Board for approval, she noted this was the
procedure used by the previous administrative board. Tammy Fields pointed out that
that was how administrative bills were done, we also do assistance, purchase of
service, which is program areas, confidential ones. Kyle McClanahan responded that
he thinks it should be up to the Chairman of the Board to review the administrative
payments and Chairman Tom Holland informed them he would perfectly happy doing it.
Kyle McClanahan made a motion that Chairman Tom Holland come to the agency view
administrative payments and Sandra Cole seconded this motion and by unanimous
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voice vote of the Board the motion passed. Chairman Mr. Holland reported that he
would come whenever appropriate. :

Tammy Fields asked the Board that if a check needs to be run in an emergency
situation does she need to seek approval of the Board to do so? Chairman Tom
Holland asked her how she did it in the past and she replied that we have proceeded
and printed the check in an emergency situation with the Director’s approval. Chairman
Tom Holland informed the Board that they would make bills available an hour prior to
the meeting. Ruby Hale reported that she would like to continue this to the next
meeting because being a new member of the Board she didn’t quite understand all of
this right now and was a iot at one time to comprehend. Mr. McClanahan stated that he
needed approval and these bills were done in December 2005. Ms. Hale informed the
Board that she didn’t feel comfortable voting on things when she is not sure what she is
voting on. Ms. Hale informed them she would just abstain from the vote. Emogene
Elswick also reported that she didn’t fully understand the process either. Kyle
McClanahan explained further that during the meeting of December 15, 2005 this Board
was operating under Advisory, so the expenses made during that period until January
Harold McClanahan had to approve on his own. Now this Board will be reviewing all
bills in the future for approval an hour ahead of time before the meeting. Vice
Chairman Tolbert Prater made a motion to approve the bills and Cindy Rife seconded
this motion; 2 abstentions votes Emogene Elswick, Ruby Hale,; vote 5 — 2 motion
passed.

At this time Chairman Tom Holland asked if there was any old business?

Chairman Tom Holland reported that the minutes of the December 15, 2005 Advisory
Board meeting needed to be approved. Chairman Tom Holland explained that just to
legally cover the approval of the minutes he will suggest that the members that was on
the Advisory Board to look at the minutes and ask for a motion for approval. Members
present: Chairman Tom Holland, Vice Chairman Tolbert Prater, Cindy Rife, Kyle
McClanahan. Cindy Rife made a motion to approve the minutes of the December 15,
2005 Advisory Board meeting and Kyle McClanahan seconded this motion and by
unanimous voice vote of the Board motion passed.

Chairman Tom Holland asked if there was any new business?

Vice Chairman Tolbert Prater made a motion the Board move into closed session
pursuant to Code Sections 2.1-3711A1 — personnel matters; 2.1-3711A4 — client
matters; 2.1-3711A7 — legal matters and Cindy Rife seconded this motion and by
unanimous voice vote of the Board the motion passed.

Sandra Cole made a motion that the Board come out of closed session and Kyle
McClanahan seconded the motion and by unanimous voice vote of the Board the
moticn passed.
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The Board moved out of closed session and upon motion made by Kyle McClanahan
and seconded by Vice Chairman Tolbert Prater and by unanimous voice vote of the
Board stipulated that nothing was discussed in closed session except what the Boerd
went into closed session for.

Certification of Closeu Session

WHEREAS, The Buchanan County Department of Social Services Administrative Boar
has convened on January 19, 2006 pursuant to an affirmative recorded vote in
accordance with the provision of the Virginia Freedom of Information; and WHEKZ=.".S,
2.1-3711 of Virginia requires of certification by the Administrative Board that such
closed session was conducted in conformity with Virginia Law;

NOW THEREFORE, BE IT RESOLVED that the Buchanan County Department of
Social Services Administrative Board certifies that, to the best of each member’s
knowledge only matters identified in the motion convening the closed meeting were
heard discussed or considered by the Buchanan County Department of Social Services
Administrative Board.

N Alofed

Tom Hefland, Chaifman Date’ /7

Reports from closed session:

Ruby Hale made a motion to ratify personnel decisions made by the Director from
January 09, 2006 until this meeting and Emogene Elswick seconded this motion and by
unanimous voice vote of the Board the motion passed.

Vice Chairman Tolbert Prater made a motion to pay the last months rent to the Baxter
Family Irrevocable Trust and cleaning fees of the View building and Cindy Rife
seconded the motion and by unanimous voice vote of the Board the motion passed.

Tammy Fields wanted to get clarification on the expenditures as far as the program
areas can the Director okay those or do those need to come to the Board. Ms. Fields
explained that they will come to the Board anyway, but explained that the checks will
have already been mailed. Mr. McClanahan explained that these are categorical things
that do not come under scrutiny anyway. Chairman Tom Holland explained that the
Board had already decided to have copies of all bills including these available to the
Board one hour before each meeting for review.

Director Harold McCianahan informed the Board in looking at the calendar he pointed
out that the 3" Monday in February is a holiday and our office will be closed. Sandra
Cole made a motion that the Board meeting be changed to Thursday night and Cindy
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Rife seconded this motion. Sandra Cole informed the Board that her class will be over
in April and asked Ruty if the Bcard could meet on Thursday’s for the next three
meetings and then go to Monday’s and Ruby explained that she didn’t have a problem
with that.

Kyle McCianahan mace a motion to “escind *-e previous motion and Vice Chairman
Tolbert Prater seconded this motion and by unanimous voice vote of the Board the
motion passed.

Kyle McClanahan made a motion that the Ecard have a perm: nent meeting date of the
3" Thursday of the month at 5:00 PM and Cindy Rife seconded the motion the motion
passed with Emogene Elswick voting no.

Assistant Director Sherina Justus asked the Board how far in advance they would like
agenda packets? Chairman Tom Holland responded no less than a week.

Cindy Rife made a motion to adjourn and Vice Chairman Tolbert Prater seconded the
motion and by unanimous voice vote of the Board the motion passed.

Dbl Wy oot 2-35-06

Harold McClanahan® Director Date

/. i ;- ] / H
ome . pstl] 7 Afaz)el

Thomas Hélland, Board Chairman Date
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ON FEBRUARY 16, 2006 THE FOLLOWING DIRECTOR'’S ACTIONS WERE
APPROVED:

Schedule of Actions for Emergency Assistance, Gerieral Relief, Auxiliary Grants,
Aid to Dependent Children in Foster Care, Special Needs Adoption, Independent

Living, and Purchase of Services:

Actions 114 Pag.s 18
Disbursements of Special Welfare Funds: $ 10,030.44
Welfare receipts (Administration, Fraud, TANF, ruel Assistance, Medicaid, Food

Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596440-596498 $ 21,976.35

Payment for Payroll and Administrative Payments as follows:
Payroll
JANUARY 12, 2006 $ 96,739.99
JANUARY 31, 2006 $ 98,523.80
TOTAL $195,263.79

Administrative Payments

Warrant No’s: 127053 - 127083 $70,661.26

127084 $ 2,667.73
127249 $ 972.12

TOTAL $74,201.11
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AGENCY RATINGS COMPLE=TED:

Position #104, ADULT PROTECTIVE SERVICE WORKEP
Position #105, ADULT PROTECTIVE SERVICE WORKER
Position #310, ACCOUNT CLERK I

Position #503, ELIGIBILITY WORKER

Position #511, ELIGIBILITY WORKER

Position #514, ELIGIBIL!TY WORKER

Position #556, ELIGIBILITY WORKER

Position #559, ELIGIBILITY WORKER

CAME INTO AGENCY CUSTODY:

4786095 5288143 5288°44 5498761 54£8762

LEFT AGENCY CUSTODY:

5669245

DISCUSSION HELD:

PRESENT: Tom Holland, Chairman
Tolbert Prater, Vice Chairman
Ruby Ratliff Hale
Emogene Elswick
Kyle McClanahan
Sandra Cole
Cindy Rife
W. J. Caudill, County Administrator
Harold McClanahan, DSS Director
Sherina Justus, DSS Assistant Director
Lisa Smith, Reporter
Tammy Fields, DSS Office Manager

5787684

Cecil Stiltner, DSS Foster Care/Adult Protect Service Supervisor

Kathy Deel, DSS Eligibility Supervisor
Jeanette Conrad, DSS Eligibility Supervisor

Brenda Jackson, DSS Child Protective Service Supervisor

Jerome Vandyke
Anita Blevins
Donnie Breeding
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Chairman Tom Holland called the meeting of the Administrative Board to order at
5:02 P.M.

Chairman Tom Holland reported that a citizen from Lester's Fork was present to
discuss some issues that he had with the Board. Chairman Tom Holland
introduced Mr. Donnie Breeding to the Board. At this time Mr. Breeding
addressed the Board with questions and concerns that he had and the
ccmmunity had in reference to social services providing medical cards to law
school students over it's own citizens; and Harold McClanahan, DSS Director
explained to Mr. Breeding that the eligibility requirements for the residents of
Buchanan County are provided by the State of Virginia and if any residen: of
Buchanan County meets a category for Medicaid they would be approved. Mr.
McClanahan also explained that the same criteria applied to the Food Stamp
Program as well.

Mr. Breeding also had concerns about the hiring practices of this new
Administrative Board. Mr. Breeding asked the Board if this Administrative Board
was going to hire based on “who you know” or based on education? Chairman
Tom Holland addressed the question and stated that when appointed to the
Administrative Board his supervisor addressed the issue and stated that he
would prefer to not allow politics play a part in the hiring practices and to only hire
the best qualified person for the job and that is what he intended to do. The
Board thanked Mr. Breeding for coming and voicing his concerns and invited him
back whenever he had any questions or concerns in the future.

Chairman Tom Holland asked Director, Harold McClanahan to add a public
comment item to the agenda so the community will feel free to come and voice
any opinions or concerns they had with the Administrative Board.

At this time Chairman Tom Holland considered approval of the minutes of the
January 19, 2006 meeting. After reviewing the minutes Director, Harold
McClanahan made note of one change on page 2119 of the minute book, in the
third paragraph from the bottom the motion should read that the last months rent
should be paid to the Baxter Family Irrevocable Trust. After discussion Tolbert
Prater made a motion that the minutes be approved with the amendment and
Kyle McClanahan seconded this motion and by unanimous voice vote of the
Board the motion passed.

Chairman Tom Holland reported to the Board that he had requested a Personnel
Committee and Insurance and Finance Committee meeting due to them not
having had a chance to meet since the new Board was appointed, and he feels
that a couple of issues needed to be addressed by the Personnel Committee one
of them having to do with compensatory time. Chairman Tom Holland reported



2124

that if the Insurance and Finance Committee does not have anything they feel
they need to discuss that would be fine, they could attend the Personnel
Committee meeting.

At this time Chairman Tom Holland called fcr a 1._cess of the ,~dministrative
Board meeting for the purpose of conducting committee meetings.

Chairman Tom Holland reopened the Administrative Board meeting to discuss
compensatory time. Chairman Tom Holland asked the Board what they felt or
saw as legitimate areas for agency employees to receive compensatory time.
Vice Chairman Tolbert Prater explained that he felt that only in emergency
situations such as on-call workers, late court cases, clients coming into the
agency late etc. and he felt that some of these situations could be solved by time
adjustments and wondered how many times this occurs in a month. Chairman
Tom Holland suggests to the Board that for actual compensatory time that this
agency allows is for on-call workers on the regular rotation schedule or at the
supervisor's request. Director Harold McClanahan asked Chairman Tom Holland
if the time can be adjusted. Vice Chairman Tolbert Prater reported that you need
to adjust all the time you can first.

Kyle McClanahan asked Director Harold McClanahan about the current Annual
and Sick Leave Policy. Director Harold McClanahan explained the state policy to
the Board with the sick accruals, and explained the annual accruals are based on
years of service; and that the sick and annual accrual time is in addition to the
compensatory time. After further discussion Sandra Cole stated that she felt this
was a very serious issue and she would like to hear from the workers of the
agency and made the suggestion that the Personnel Committee look at the
compensatory time policy in depth. Director Harold McClanahan reported to Ms.
Cole that he had met with the Agency’s Supervisors and the proposed plan
before the Board was what himself and the Agency’s Supervisors had developed
and if the Board wanted to make changes to it or discuss it further with the
Personnel Committee he would do so. Chairman Tom Holland asked the Board
if they would like to table the issue until the next Board meeting based on the
input from the staff. Director Harold McClanahan suggested a meeting with the
supervisors with the Personnel Committee between this meeting and the next
Board meeting. At this time Sandra Cole made a motion that the Personnel
Committee meet on Wednesday, February 22, 2006 at 5:00 p.m. at the
Buchanan County Department of Social Services with the Department of Social
Services Supervisors and Director Harold McClanahan to formulate a policy
concerning Compensatory Leave and Vice Chairman Tolbert Prater seconded
this motion and by unanimous voice vote of the Board the mction passed.
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At this time Chairman Tom Holland informed the Board that they would recess for
dinner.

Chairman Tom Holland called the meeting back to order and addressed the next
item on the agenda #7 as Director Agenda [tems. Director Harold McClanahan
reported to the Board that Office Manager Tammy Fields has State and Federal
Tax Forms for the Board to sign and return to her and also Confidentiality Forms
to be signed as well. Board members signed the forms and returned them to
Office Manager Tammy Fields during the meeting.

Director Harold McClanahan handed out information from the Street Law Firm in
regards to the Board'’s legal counsel and explained the agency currently retains
the Street Law Firm, specifically Vern Presley to represent not only the agency in
matters of contracts and other business but also in court matters involving Child
Protective Services and ~ustody matters. Director Harold McClanahan would like
for the Board to retain the Street Law Firm as the Administrative Board’s
representation as well, and continue the services the Street Law Firm provides
for the agency. W. J. Caudill made a motion to aillow Director Harold
McClanahan to hire legal services from the Street Law Firm and Sandra Cole
seconded this motion and motion passed with Chairman Tom Holland abstaining
from the vote and W. J. Caudill stating he is not a voting member.

At this time Director Harold McClanahan reported that Child Protective Services
Supervisor Brenda Jackson has a request of the Board. Ms. Jackson reported
that from time to time the services units are approached by individuals of the
community who want to perform internships at the agency for their fields of study
or for a particular class. Currently the agency has an intern from Tazewell
County who is completing a 150 hour internship for a class at Southwest Virginia
Community College. The reason she is not doing her internship at Tazewell
County Department Social Services is because she was a foster child in
Tazewell County and was placed for adoption and the Director of Tazewell
County Department of Social Services felt it was a conflict of interest. Ms.
Jackson reported that this young lady is very intelligent, motivated, has a lot of
insight and relates well to the foster children because she has been there herself.
She will finish her internship the first week in March 2006 and she has decided
that she loves the field of work so much that she wants to continue as a volunteer
at the agency to help gain more experience. Ms. Jackson reported to the Board
that her adoptive parents are elderly and have informed her that they will not
continue to pay for her gasoline to travel to Grundy after she has completed her
internship and she has inquired as to whether the agency could provide funds to
purchase a tank of gasoline per week so she can continue volunteering for the
agency. W. J. Caudill made a motion to provide a stipend of $50.00 per week
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and Tolbert Prater seconded this motion and by unanimous voice vote of the
Board this motion passed.

At this time Chairman Tom Holland asked the Board if they had ">okad over the
agency’s monthly expenditures. Ruby Ratliff Hale made a m.ction to agprove the
agency’s monthly expenditures and Cindy Rife seconded this motion and by
unanimous voice vote of the Board the motion passed.

Chairman Tom Holland asked the Board if there was any Old Business?
None reported.
Chairman Tom Holland asked the Board if there was any New Business?

Director Harold McClanahan informed the Board that on page 2122 of the
minutes he was asking the Board’s approval of the agency’s performance
evaluations and the cases that have came into the agency’s custody and the
cases who have left the agency’s custody with case numbers provided.

Chairman Tom Holland asked Director Harold McClanahan if the Board would be
allowed to see the ratings before approval and Mr. McClanahan reported that
they are available if the Board would like to see them. Sandra Cole made a
motion to approve the agency’s performance evaluations and custody cases on
page 2122 of the minute book and Ruby Ratliff Hale seconded this motion and by
unanimous voice vote of the Board the motion passed.

Chairman Tom Holland reported that the Board had an issue with a lot of vendors
coming into the agency and selling various items, and he didn't like it by the fact
that this went on during agency work hours. He stated that our local merchants
have establishments and pay taxes and he doesn't feel that this was the
appropriate place to allow vendors to sell any items. Chairman Tom Holland’s
suggestion is to terminate any and all vendors from coming into the agency and
soliciting sales immediately. Cecil Stiltner, Foster Care/APS Supervisor asked
Chairman Tom Holland if Relay for Life or school fundraisers were included and
Chairman Tom Holland reported that they were not included. Chairman Tom
Holland reported that the only vendors that he would be in agreement to keeping
would be the vending machines; which was the snack and cola machines.
Emogene Elswick made a motion that effective immediately, no non-profit
vendors are to be allowed to solicit sales within the Agency or its premises; not to
include non-profit organizations such as school fundraisers; American Cancer
Society fundraisers or the already established vending machines in the Agency
and Tolbert Prater seconded this mation and by unanimous voice vote of the
Board the motion passed.
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Vice Chairman Tolbert Prater made a motion the Board move into closed session
pursuant to Code Sectic 1 2.1-3711A1 — personnel matters and Cindy Rife
seconded this motion and by unanimous voice vote of the Board the motion
passed.

Vice Chairman Tolbert Prater made a motion that the Board come out cf clos::d
session and Ruby Ratliff Hale seconded this motion and by unanimous voice
vote of 1 1e Board the i otion passed.

The Board moved out of closed session and upon motion made by Kyle
McClanahan and seconded by Vice Chairman Tolbert Prater and by unanimous
voice vote of the Board stipulated that nothing was discussed in closed session
except what the Board went into closed session for.

Certification of Closed Session

WHEREAS, The Buchanan County Department of Social Services Administrative
Board has convened on February 16, 2006 pursuant to an affirmative recorded
vote in accordance with the provision of the Virginia Freedom of Information; and
WHEREAS, 2.1-3711 of Virginia requires of certification by the Administrative
Board that such closed session was conducted in conformity with Virginia Law;

NOW THEREFORE, BE IT RESOLVED that the Buchanan County Department
of Social Services Administrative Board certifies that, to the best of each
member’'s knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of Social Services Administrative Board.

Tom Holland, Chairman Date

Chairman Tom Holland reported that there was nothing to report from closed
session.

The next Board meeting will be March 16, 2006 at 5:00 P.M.
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ACindy Rife made a motion to adjourn and Ruby Hale Ratliff seconded the m~tion
and by unanimous voice vote of the Board the motion passed.

e (o S el

Harold McClanahan D.te

Director

s, /Z Yy
o A/ /1 ol

Tom Holland, Chairma.: Caie /



Personnel Committee Meeting of the Administrative Board
February 22, 2006
5:00 p.m.

Personnel Committee Mem"ers Present:
Chairman Tolbert Prater

Sandra Cole

Cindy Riie

Tom Hoiland

Administrative Board Nembers Present:

Emogene Elswick
W.J. Caudill

Administrative Board Members Absent:
Ruby Ratliff Hale
Kyle McClanahan

Agency Staff Present as requested by the Personnel Committee:

Harold McClanahan, Director

Sherina Justus, Assistant Director

Tammy Fields, Office Manager

Cecil Stiltner, Foster Care Supervisor

Brenda Jackson, Child Protective Service Supervisor
Kathy Deel, Eligibility Supervisor

Jeanette Conrad, Eligibility Supervisor

Agency Staff Present for Observation:
Suzanne Krae Potter — Services

Robert Coleman — Computer Technician
Heather Jewell — Eligibility

Jerome Vandyke — Eligibility

Anita Anderson — Services

Lisa Wagner — Services

Darlene Ashby — Eligibility
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The purpose of this Personnel Committee work session, in conjunction
with the agency’s supervisory staff, is to discuss and make amendments
to the current and proposed Work Schedule/Compensation Policy

IN RE: DISCUSSION CONCE :QNING TIME CLOCK AND
PARAGRAPHS 1 AND 2 OF THE PROPOSED WG X
SCHEDULE/COMPENSATION POLICY

Paragraphs 1 and 2

Effective March 1. 2006, the work week is defined as 40
hours of work occurring between the hours of 8:00 a.m.
Thursday and 7:59 p.m. Thursday of the next week. The work
day is defined as hours of work occurring between the hours

of 8:00 a.m. to 4:30 p.m.

Employees entering the building prior to ~heir designated
work time will not «clock in more than five minutes before
their designated work time. Employees should clock out
for the day within five minutes of their end time.

At this time Administrative Board Chairman Tom Holland stated that
he would like to see the time clock used only as an indication of arriving
to and departing from work rather than determining when an
employees work day started and ended.

William J. Caudill stated in order to prevent workers from clocking in
earlier and later than their scheduled hours of work the proposed policy
should specify that workers are not allowed to clock in prior to 8:00
a.m. or work later than 4:30 p.m.

Sandra Cole asked if the time clock was not already being used to
record the beginning and ending of a work day. She stated that she felt
the time clock was an instrument designed for bookkeeping purposes to
make keeping records of time easier.
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Mr. Caudill stated that a record of time worked is needed and is as
much for the protection of the worker as it is for the agency. He added
that if you do not use a time clock for the purpose of recording time
worked, then s;ome means of keeping ‘rack of workers time will have to

be developed.

Upon f -rt’ier discussion concerning the time clock, Cindy Rife stated
that she would like to continue to use the time clock.

Personnel Committee Chairman Tolbert Prater stated that he would
like to do away with the time clock and instead have the workers check
in and out with their supervisors. Ms. Rife stated that it is her
understanding if a worker does clock in 10 minutes early the proposed
policy states they must have written justification and permission from
their immediate supervisor to do so.

Upon discussion of propised chantes to the current method of keeping
record of time worked with the suggestion of using it as an instrument
to record arrival and departure only or doing away with it completely,
Mr. Caudill suggested the Committee adjourn this meeting in order to
have the agency’s attorney present to advise the Board on personnel
decisions concerning the proposed methods of recording time.

Ms. Cole stated that she felt the time clock was a good means of
recording workers time for bookkeeping purposes and the main issue
was avoiding accumulating an excessive amount of unnecessary
compensatory time that is not being used where it should be. She added
the proposed policy grants the supervisors the right to make that
determination in the future.

Mr. Prater again stated that he does not feel a time clock is needed and
workers should report to their supervisors instead. Ms. Cole elaborated
as to why she feels a time clock would be more feasible in noting there
may be occasions when the supervisor may not always be readily
available for the worker to report in or out. Ms. Cole and Mr. Caudill
both agreed the time clock was needed as much for the workers as the
agency. Mr. Prater stated that using the time clock had its advantages
and disadvantages. Mr. Caudill added that it had fewer disadvantages

than advantages.



At this point in the discussion Sandra Cole, Cindy Rife and W.J. Caudill
had all expressed they were in favor of keeping the time clock. Mr.
Holland stated that he did not intend for his statement or
recommendation to cre:te this big of an isst:e and he w thdrew his

recommendation.

Ms. Cindy Rife explain: 1 another method of recording ..rrival to and
departure from work was the method currently used at her place of
employment, the Virginia Employment Commission, by signing in on
your personal compu:er th2 ¢c: mputer keeps record of wien you begin
and end the work day.

IN RE: DISCUSSION CONCERNING PARAGRAPH 3 - LUNCH
AND 15 MINUTE BREAKS

Paragraphs 3

The work day will contain a duty free lunch period of at
least 30 minutes unless the employee is required to be on
duty and the specific assignment is approved by the
supervisor. The lunch period should be taken between the
hours of 11:30 AM and 1:30 PM. The workday will also
contain two break periods of no more than 15 minutes each.
The break periods should be taken before 11:00 AM and after

2:00 PM.

At this time Mr. Caudill suggested the committee follow suite with the
Board of Supervisors and allow the workers at D.S.S a one hour lunch

break.

Mr. McClanahan stated that although he appreciated the
recommendation, by state regulations D.S.S. staff must work 8 hours a
day. He added that although there are some agencies in the region who
do not work 40 hour work weeks, they must justify not doing so with the
State and Human Resource Department, due to agencies being
reimbursed based on a 40 hour work week.

F AL



Mr. Prater asked if the 15 minute breaks were included in the 8 hour
work day and Mr. McClanhan stated “yes”. Foster Care Supervisor
Cecil Stiltner stated that even i; his workers are on lunch or on their 15
minute break the; _ontinue to take calls and see clients.

At this time Mr. T audill « i*kdrew his recommendation.

IN R7: DiSCUSSI(: N CONERSNING PARAGRAPH 4,5 AND 6
DISCUS! ING ALTERNATE WORK SCHEDULE AND THE
USE OF COMPENSATORY TIME.

Paragraphs 4, 5 and 6

Employeas also have -he flexibility to use time earned
within the work week thereby decreasing the amount of
compensatory time accumulated and will have the option of
taking one hour for lunch. All employees making any
changes related to this policy will be required to develop
a three month contract with their supervisor regarding
their work schedule.

Employees are expected to attend scheduled meetings and
training sessions required by the supervisor and will
observe a normal 8 hour workday for these activities
instead of any contracted workday. Any employee not
participating in an altered work schedule will not be
required to report to work before 8:00 a.m. or work after
4:30 p.m. without appropriate compensation.

The employee s supervisor or the Director has the option to
cancel the altered work schedule without advance notice if
the employee s work performance is not satisfactory, the
staff member is needed for unit or agency coverage or the
employee is needed due to heavy caseloads. Each supervisor
will be responsible for insuring that his/her unit is
covered at all times during the normal work hours of 8:00
a.m. until 4:30 p.m.

2(332
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Mr. Holland stated that in referring to paragraph four of the proposed
policy he would like to replace the word “flexibility” with “encourage”.
Ms. Rife stated that the Committee did not want to punish those
workers who have not abused the system:.

At this time Foster Care worker Anit: Anderson asked what time frame
were they looking at allowing workers to take the compensatory time
earned. Ms. Rife stated that the policy reads by the end of the next j;ay
period.

In referring :0 par-graph five, Mr. M« Clai.ahan asked if the woricors
were going to be allowed to flex or alternate their work schedules as
long as they work 8 hour days. Mr. Holland stated that he feels this
would also be a means of cutting down on compensatory time.

Ms. Rife stated that services and eligibility are two different jobs and
obviously somie jobs within the agency require workers to be here at a
specific time to meet the needs of the public and their clients.

Eligibility worker Heather Jewell stated that on occasion eligibility staff
may need to work late to complete an interview or application already
in progress or to better serve the working clients after their work hours.

Mr. Prater stated, with Ms. Elswick agreeing, the public knows the
operating hours of the agency and it is the client’s responsibility to visit
the agency during its operating hours.

Eligibility Supervisor Kathy Deel stated they do have clients who work
and although workers encourage the clients to make their appointments
during operating hours; workers will on occasion make exceptions to
meet the needs of those clients. Mr. Holland stated that in a case

like this the supervisor has the discretion to approve the overtime if they
feel it is necessary. Ms. Deel added that this does not happen very often

but may on occasion.

Mr. McClanahan explains that eligibility workers are required
to do a lot of paper and application work beyond talking to someone
during the interview process at a desk. Ms. Rife noted that although the
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Committees main interest was eliminating the accumulation of
compensatory time from being abused they understand it is not fair to
the honest worker to eliminate it completely.

Supervisor Kathy Deel added that it was not very often an eligibility
worker ywould receive any comy :nsatory time, for example this situation
may occ4r once every 6 months.

At this time Mr. Holland requested that all future compensatory time
carned be presented to the Board on a monthly basis with explanation
as to why the time was received and how much.

Mr. Prater stated that all compensatory time should ultimately be
approved by the Director who would have the final determination, and
agreed that the Board needs documentation of what is being granted.

Ms. Cole agreed that time earned must be approved by the worker’s
supervisor and the Director. Mr. Holland added that once the Board

sets the policy it is the Director’s responsibility to run the agency and
the Board needs to allow him to do so.

IN RE: PARAGRAPH 7 CARRING OVER TIME

Paragraph 7

Any compensatory time earned within a pay period will have
to be used by the end of the next pay period. Employees
are only allowed to carry a maximum of 40 hours accrued
compensatory leave at any time. Employees with accrued
compensatory leave above 40 hours will be required to use
compensatory leave before annual leave and sick leave.

In reference to paragraph 7, Mr. Holland asked for explanation as to
why anyone would be allowed to carry over 40 hours of compensatory
time if the Board is instructing personnel to use this time before taking
any other type of leave. Mr. McClanahan stated that being allowed to
carry over 40 hours only pertains to time previously accrued prior to
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the adoption of the new policy. In defense of this amount being
considered a fair and reasonable amount, CPS Supervisor Brenda
Jackson noted the Human Resource Manual currently allows for 240
hours to be carried over.

At this time Mr. Holland asked Mr. McClanahan how many workers
currently have compensatory time accumulated. Mr. McClanahan
presented each Board membe: with a list of the compensato-y time
already earned by workers within the agency, with exceptio. of tho~=
individuals’ names due to confidentiality purposes relating to personnel.

Mr. Caudill suggested the wording in the seventh paragraph be re-
worded to specify previously earned time when allowing 40 hours to be

carried over.

Eligibility Supervisor Kathy Deel explained to the Committee that she
currently has two workers she is allowing to work late on occasion due
to one needing to be off for surgery and the other planning a pregnancy.
She elaborated in saying that some of her workers have not been at the
agency long enough to accumulate a lot of annual and sick leave,
therefore she has on occasion allowed them to work late in order to earn
a little extra time. Mr. Holland stated this sounds as though you are
manufacturing compensatory time for future use or future emergencies.

At this time there was a brief discussion concerning the agency’s
current Leave Sharing Policy. It was specified to the Commaittee that
workers could only donate annual time to someone who has exhausted
all their time and are off work due to a sickness or on family medical

leave.

Mr. Caudill asked if the worker on the list presented to them,

who currently has 257 hours of compensatory time earned,

does not cut those hours down to 240 by the end of the fiscal year will
the Agency have to pay that worker for any compensatory time over 240
hours. Mr. McClanahan stated “yes”, and added that is why workers
are being asked to take the time in order to cut the hours down to only

40 by the end of the fiscal year.
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Mr. Prater asked if it was against the law to zive the Personnel
Committee the names of the workers who have accum ulated the time
presented to them. Mr. Holland explaired in order to release such
confidential personnel informaticn the Committee would need to go into
closed session. Mr. Caudi!! had suggested the committee not enter into
closed session due tc: the meet.ng veing a committee meeting rather than
an Administrative Board meeting.

Mr. Caudili stated +ha: <! ;uld the Board wish te revisit the policy in the
futurc they could do so and make any changes or amendments they
deem necessary.

Ms. Cole asked if the agency had personnel to cover the job duties of
those workers who are being asked to take time off in order to decrease
their accumulat ‘d compensatory time. CPS Supervisor Brenda Jacksor
stated they currently have back up workers to cover other workers
when they need to be off.

Mr. Holland made the statement that he feels the Board is going to be a
lot more liberal when visiting the Flex Policy than what they have been
with the Compensatory Time Policy. He added they want a policy
that will accommodate the needs of the workers as well as the agency.

IN RE: DISCUSSION CONERNING PARAGRAPHS 8,9, and 10

Paragraphs 8, 9 and 10

No employee will be permitted to work on weekends and
holidays without prior approval from the Supervisor or the

Director.

For compensatory time to be approved, the employee has to
turn in a compensatory time request form to the supervisor.
The reguest will be approved by the supervisor and the
director or his designee. The employee will need to turn
in a leave request form to the supervisor before leave is



taken, or, in case of an emergency, as soon as possible
after the leave is taken. Each unit superv sor hc: the
authority to limit the number of employees who request or
take leave for the same period of :time.

If an employee accrues leave without prior approval, the
employee will k= subject to disciplinary action. Approval
after the fact, in case of a service related emergency will
be at the discretion of the supervisor.

Mr. Holland stated that in reference to the last paragraph he would like
for this paragraph, especially the first sentence, to be omitted because
he feels this has already been addressed previously in other paragraphs.

At this time Mr. Prater asked the Supervisors and Mr. MeClanahar
during the time the compensatory time vas accrued did the Agency
have any documentation as to where the workers were when they
accumulated this time? Child Protective Service Supervisor Brenda
Jackson explained there were several forms of documentation as to
where the worker was the day they accumulate compensatory time, the
first being the workers specifying case numbers on their time cards and
in doing so the worker can refer to the second form of documentation
actual case records where specifics are noted in the narrative section of
the cases. Ms. Jackson also noted that a vehicle log which specifies
when the vehicle left and returned as well as the date and whereabouts
they traveled was also kept on file in the office.

Mr. Prater stated that he wanted a compensatory time request form
which requires approval of both the Supervisor and the Director. He
added that he wants to see it on paper each month. Office Manager
Tammy Fields added that reasons for acquiring overtime are often
specified on the workers time card. Ms. Fields further explained that
time cards are reviewed on a weekly basis by the Supervisor and must
be signed off on prior to submitting them to the Time Card Clerk Lisa
Smith. She added that Supervisors are currently aware if one of their
workers receives compensatory time and for what reasons.

10
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Ms. Cindy Rife added it is the Supervisors responsibility to monitor the
over time ..ccumulated by their workers. 7 1Ir. Prater added that he
feels if the Superviso: tells a worker they can not get compensatory time
without . pproval and they continue to do so, aftcr th.ree strikes
disciplinary ictio:: shouid be ‘aken.

At this time there were several ongoing brief discussions between Board
r. mbers ::nd agenc~ < .ff .1embe¢ rs while {":e meeting adjourned at
approxii- v 0:30 1o

Harold McClanahan, Director

Tolbert Prater, Vice Chairman of the Board and
Personnel Committee Chairman

Thomas Holland, Chairman of the Board

Per Mr. Holland the policy will officially take effect immediately
following the Administrative Board’s approval and adoption at the
March 16, 2006 board meeting.

The following is a copy of the current proposed Work

Schedule/Compensation Policy after changes were made per the
Personnel Committee’s request:
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Buchanan County Social Services
Work Schedule/Compensation Po!'cy

Effective March 17, 2006, the work week is def'ned = 40 hour. of wor'c oc-ring
betv.ce: “he hours of 8:00 a.m. Frid.uy and 7:59 a.m. Fr lay of e next week. The work
day is defined as hours of work occurring betwe=n thz hours of 5:00 a.. .. i0 4:30 p.m.

Employees entering the building prior to their designated work time will 1ot “clock in”
more than five minutes before ‘heir designated woi - tin'e. Employ: 5 should “clock out
fore the . ay within five munw 5 ot ww 't d tie.

The work day will contain a duty free lunch period of at least 30 minutes unless the
employee is required to be on duty and the specific assignment is approved by th.
supervisor. The lunch period should be taken between the hours of 11:30 AM and 1:30
PM. The workday will also centain two break periods of no more tha 1 15 minutes each.
The break periods shot.!d be taken before ' 1:00 AM and after 2:00 PM.

Employees are encouraged to use time earned within the work week thereby decreasing
the amount of compensatory time accumulated and will have the option of taking one
hour for lunch. All employees making any changes related to this policy will be required
to develop a three month contract with their supervisor regarding their work schedule.

Employees are expected to attend scheduled meetings and training sessions required by
the supervisor and will observe a normal 8 hour workday for these activities instead of
any contracted workday. Any employee not participating in an altered work schedule
will not be required to report to work before 8:00 a.m. or work after 4:30 p.m. without

appropriate compensation.

The employee’s supervisor or the Director has the option to cancel the altered work
schedule without advance notice if the employee’s work performance is not satisfactory,
the staff member is needed for unit or agency coverage or the employee is needed due to
heavy caseloads. Each supervisor will be responsible for insuring that his/her unit is
covered at all times during the normal work hours of 8:00 a.m. until 4:30 p.m.

Any compensatory time earned within a pay period will have to be used by the end of the
next pay period. Employees are only allowed to carry a maximum of 40 hours previously
accrued compensatory leave at any time. Employees with accrued compensatory leave
above 40 hours will be required to use compensatory leave before annual leave and sick

leave.

No employee will be permitted to work on weckends and holidays without prior approval
from the Supervisor or the Director.

12
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Buchanan County Social Services
Work Schedule/Compensation Policy

Effective April 1, 2006, the work week is deft ‘ed ar 0 "ours of work « ccurring Leiween
the hours of 2:00 a.m. Thursday and 1:59 a.m. Thursd. . ..t'the next week. The work .y
1s defined as hours of work occurring between the hours of ,:00 a.m. to 4:30 p.m.

Employees entering the building prior to their designsred vork time will not “clock in”
more than five minutes before their designa‘=d work t .ne. Em; wyecs st ould “clock cut”
tor the day w::hin fiv : minutes of 1eir end :me.

The work dav will contain a duty free lunch period »f at least 30 minutes unless ti.c
employee is required to be on duty and the specific assignment is approved by the
supervisor. The lunch period should be taken between the hours of 11:30 AM and 1:30
PM. The workday will also contain two break periods of no more than 15 minutes each.
The bre:ik periods should be taken before 11:00 AM and aft .r 2:00 "M.

Emjyloyees are encouraged to use t ne earne:' w.ihi:: the work week thereby decreasing
the amount of compensatory time accumulated and will have the option of taking one
hour for lunch. All employees making any changes related to this policy will be required
to develop a three month contract with their supervisor regarding their work schedule.

Employees are expected to attend scheduled meetings and training sessions required by
the supervisor and will observe a normal 8 hour workday for these activities instead of
any contracted workday. Any employee not participating in an altered work schedule
will not be required to report to work before 8:00 a.m. or work after 4:30 p.m. without

appropriate compensation.

The employee’s supervisor or the Director has the option to cancel the altered work
schedule without advance notice if the employee’s work performance is not satisfactory,
the staff member is needed for unit or agency coverage or the employee is needed due to
heavy caseloads. Each supervisor will be responsible for insuring that his/her unit is
covered at all times during the normal work hours of 8:00 a.m. until 4:30 p.m.

Any compensatory time earned within a pay period will have to be used by the end of the
second pay period. Employees are only allowed to carry a maximum of 40 hours
previously accrued compensatory leave at any time. Employees with accrued
compensatory leave above 40 hours will be required to use compensatory leave before

annual leave and sick leave.

No employee will be permitted to work on weekends and holidays without prior approval
from the Supervisor or the Director.

For compensatory time to be approved, the employee has to turmn it a compensatory time
request form to the supervisor. The request will be approved by the supervisor and the
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director or ais designee. The employee v.ill need to turn 1n a leave request form to the
supervisor before leave 1s taken, or, in case of an emergency, as soon as possible after the
leave is taken. Each unit supervisor hes the athority *» 11t the numbe - of em; .oyee
whorequestor t+ :le. - for the same »eric.: .. ...

February 23, 2006

7}
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ON MARCHF. 17, 2006 THE FOLLOWING CIRECTCR'S ACTIONS WERE
APPROVED:

Schedule of Actions for Emergency Assistance, General Reli:f, Auxilicry rar:s,
Aid to Dependent Children in Foster Care, Special Needs Adoption, Indey z2nent
Living, and " iichase «f & _rvices:

Actions 107 Pages 17

Disbursements of Special Welfare Funds: $ 7,162.28

Welfare receipts (Adninis‘ratio, Fraud, TANF, Fuel Assistance, Medicaid, F »od
Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596499 - 596538 $ 19,277.95

Payment for Payroll and Administrative Payments as follows:

Payroll

FEBRUARY 15, 2006 $ 97,968.86
FEBRUARY 28, 2006 $.102,828.55
TOTAL $ 200,797 .41

Administrative Payments

Warrant No's: 127380 - 127419 $ 12,368.70
127530 -127549 $ 75,519.75
127550 $ 990.16

TOTAL $ 88,878.61
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AGENCY RAT'NGS COMPLETED:

Position #201, FOSTER CARE WOF<EX
Position #304, ACCOUNT CLERK ||
Position #305, ACCOUNT CLERKII
Position #308, ACCOUNT CLERK I
Position #3C >, ACCOUN " CLERK ||
Position #5603, ELIGIBILITY WORKER
Position #5620, ELIGIBILITY WORKER
Position #520, ELIGIBILITY WORKER

CAME INTG AGENCY CUSTODY:

4976595 5€ 25885

LEFT AGENCY CUSTODY:

5446775 5446777 5792025 5862960

DISCUSSION HELD:

PRESENT: Tom Holland, Chairman
Tolbert Prater, Vice Chairman
Ruby Ratliff Hale
Kyle McClanahan
Emogene Elswick
Nathan Harper
Cindy Rife
Sandra Cole

W. J. Caudill, County Administrator

Harold McClanahan, DSS Director

Sherina Justus, DSS Assistant Director

Lisa Smith, Reporter

Cecil Stiltner, DSS Foster Care/Adult Protective Service Supervisor
Brenda Jackson, DSS Child Protective Service Supervisor
Jeanette Conrad, Eligibility Superviscr



PR=SE"T: C7TNTINUED:

Kathy Deel, Eligit lity Supervisor
Tammy Fields, Cifice <anager
rRe.ecca Slone

Cecnnie Barnett

Erica Stepp

C=ena Hurley

Lisa Wagner

Heather Jewell

Jerome Vandyke

Bob Colemzn

Tina Fletcher

Harriet McClanahan

Angelia Baldwin

Larry Ashby

Chairman Tom Holland called the meeting of the Administrative Board to order at
5:32 P.M.

Chairman Tom Holland introduced Nathan Harper to the Board and reported that
he will be representing the Town of Grundy and Board members welcomed him.

At this time Chairman Tom Holland asked the Board for a motion to approve the
minutes of the February 16, 2006 meeting and Sandra Cole made that motion
and the motion was seconded by Ruby Ratliff Hale and by unanimous voice vote
of the Board the motion passed.

Chairman Tom Holland considered approval of the minutes of the Personnel
Committee meeting on February 22, 2006 regarding compensatory time.
Emogene Elswick made a motion to approve the minutes of the Personnel
Committee meeting and Cindy Rife seconded this motion and by unanimous
voice vote of the Board the motion passed.

At this time Chairman Tom Holland reported that the Board had added a Public
Comment section to the agenda to allow comments and discussion from the
public and or agency staff if anyone had anything they would like to bring to the
Board for discussion. Agency employee Connie Barnett asked the Board if it
would be possible for the agency to have payroll checks direct deposited.
Chairman Tom Holland asked Tammy Fields, Office Manager if it was possible?
Ms. Fields informed Chairman Tom Holland that it was something she could
check on, and also stated that the agencies checks are printed at the courthouse.
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Ms. Fields repor:ed that the agency had checked into t 2 direct deposit
procedure before and the agency voted on it and the majority did not want to do
it, but she would definitely check into it. Chairman Tc.n Holland asked Director
Harold McClanahan to check into the matter «:1d 'et the Board know if it was
possible and get some feed back irom the agenc, : 1gioyees to see how many
would be interested in doing it.

Larry # shb. wvas present to represe 1t Apra.achian Fegion Community Service
Incorporated. Mr. Ashoy “2ported t! =t they are ¢ nev state chartered non »rc
community service action corporation for Buchanan County. Mr. Ashby noted
they are all citizens from Buchanan County and working for the Buchanan
County community. Mr. Ashby and his staff hope as they grow they can secure
grants and funding from the state and federal government, and also enter into
some partnership efforts with the Department of Social Services. Mr. Ashby
reports that they are just now getiing started and he wanted to make the R»ard
aware of their services ard hopes to get to work with the Department of Social
Services to help the people of Buchanan County. Chairman Tom Holland
thanked Mr. Ashby for attending the meeting.

Chairman Tom Holland informed the Board that he had asked Assistant Director
Sherina Justus to send the Board a copy of the agency’s Flex Policy and asked
the Board if they had any comments or questions about it. At this time Chairman
Tom Holland reported that he did not know if the Board needed to change
anything, but he wanted the Board to be aware of what the policy is and why the
agency has one. Chairman Tom Holland added that the Flex Policy compliments
the Compensatory Time Policy and benefits the employees as well as the
agency.

Director Harold McClanahan reported that the issue the Board had discussed
previously was changing the work week from Friday to Friday to essentially have
a Monday through Friday work week. During the discussion Chairman Tom
Holland informed the Board that since several Board members did not receive
the Flex Policy nor have had a chance to review it he would suggest tabling the
matter until the next Board meeting. Sandra Cole reported to the Board that she
didn’'t see anything wrong with the Flex Policy the only issue that she had was
changing the work week. Director Harold McClanahan stated that it made sense
to make the work week Monday through Friday because the workers who are
having to work on the weekends, the on-call workers especially, would have five
days to adjust their time so compensatory time would not be accumulated.
Sandra Cole reported that she had received several calls concerning the
compensatory time issue and the concerns are that the way the Personnel
Committee has the Work Schedule/Compensation Policy worded at this time is
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that the pay pericds =-e on the 15" and the last day of the month and workers
may have a hard “me taking their time earned within one pay period and she
requests that be changed to two pay periods. After discussion the Board agreed
to amend the policy to tv. > pay periods and le~ve the work week as the agency
has it now with i-.e work week being Thursdey to Thursday. At this time Cindy
Rife made a motion to adopt the Work Schedule/Compensation Policy with the
noted changes to be effective April 01 2006 and Kyle McClanahan seconded
this motic = and by i.nanin: .5 voic 2 vote of the Board the motion passed.

Director Harold McClanahan reported that all Board members were required to
watch a Conflict of Interest video and Board members who previously served on
the Advisory Board have already seen the video. Mr. McClanahan informed the
new Board Memters that he would order DVD’s from the Attorney General's
office for them to see. Assistan: Director Sharina Justus reported that she had a
VvHS video and a G/D if any " ~e would like to take it home to watch.

Director Harold McClanahan informed the Board that Brenda Jackson, CPS
Supervisor had some things she would like to request from the Board. Ms.
Jackson reported that she is requesting that the Board hire two new social
workers for the service units. Ms. Jackson reported that one position is for the
Day Care Program which has been vacant for quiet some time and the case load
has been shared by two different workers. The agency gets administrative funds
each year for the Day Care Program and reported there is funding in the budget
to pay the salary. At this time Chairman Tom Holland informed the Board that he
has a suggestion when the Board enters into closed session that would satisfy
the Day Care position if the Board is in agreement.

The second position requested would be for the Foster Care Unit. Ms. Jackson
reported that Foster Care has 72 children in custody, 55 Adoption Subsidy cases,
they approve and manage all foster care homes and complete of a lot of the
home studies that are ordered by the court. Ms. Jackson reports that with the
new demands that are put on foster care workers by the federal government and
the state, and as a result of the federal review that was done about two years
ago; plus the Program Approvement Plan requirements, the foster care workers
are having difficulty getting things done especially in view of the fact that they
spend a Iot of time out in the field. Ms. Jackson reported that she believes that
there are funds available through 4-E pass through that the agency receives on
an annual basis. Chairman Tom Holland asked Ms. Jackson if she felt the
agency had the funds available without asking the Board of Supervisors for
additional funding to hire an additional foster care worker. Director Harold
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McC'anz han informed the Board that the Program Improvement Plan funds of
$63,425.00 was 100% federal money and the agency has discretion on how the
funds may be used and stated they are currently being used to supplement the
salaries of the social worker staff. After discussion Tolbert Prater made a motion
to request a Foster Care Worker position from the State Departiv.2 ¢ of Social
Services and Sandra Cole seconded this motion and by unanimous voice vote of
the Board the motion passed.

Brenda Jackson informed the Board that Larry Ast 5y had previc usly worked wvith
the out of school youth program with People Incorporated, and Amanda Justus
previously worked with Occupational Enterprise as a Case Manager working with
the agency’s View Program. Recently Mr. Ashby approached her about
providing services that we have not been able to obtain previously, such as case
management, job readiness, GED and other services. Ms. Jackson is requesting
guidance from the Board about forming a request for proposal to advertise
publicly for another agency or individual to provide services to our agency’s view
clients. W. J. Caudill made a motion to ailow the agency to advertise a request
for proposal for services to be provided to agency clients and Sandra Cole
seconded this motion and by unanimous voice vote of the Board the motion
passed.

Chairman Tom Holland considered approval of the agency monthly expenditures.
Sandra Cole made a motion to approve the agency’s monthly expenditures and
Kyle McClanahan seconded this motion and by unanimous voice vote of the
Board the motion passed.

At this time Chairman Tom Holland asked if there was any old business.
None noted.
Chairman Tom Holland asked if there was any new business.

Chairman Tom Holland informed Director Harold McClanahan that it has been
brought to his attention that there may be some confusion after Board meetings
about what policy changes might have came into effect and he recommends that
he have an agency staff meeting soon after every board meeting with the entire
staff and go over any policy changes or anything pertinent to their employment.
Director Harold McClanahan asked Chairman Tom Holland if an e-mail was not
sufficient and Chairman Tom Holland reported that he would like for him to have
a meeting so the staff can ask questions if they had any at that time.
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At this time Sandra Cole made a motion the Board move into closer session
pur: uant to Code Section to 2.1-3711Al — personnel matters and Vice Chairman
Tolbert Prater seconded thi: mc:ich --nd by : 1ar:mc' s voice vote cf the Board
the mction passed.

Nati~an Harper ..iade & motion thzi the Boarc come out of clossc session and
Sandra Cole seconded this moti~n and by unanimou: v.ice vote of the Board the
mot'~~ passed.

The Board moved out of closed scas;on anc ipor. roll caii vote 2acn member
certified that nothing was discussed in close - session excep: what the Board
went into closed session to discuss.

Certification of Closed Session

WHEREAS, The Buchanan County Department of Socic:l Services Administrative
Board has convened on March 16, 2006 purst.ant to an affirmative recorded vote
in accordance with the provision of the Virginia Freedom of Information; and
WHEREAS, 2.1-3711 of Virginia requires of certification by the Administrative
Board that such closed session was conducted in conformity with Virginia Law;

NOW THEREFORE, BE IT RESOLVED that the Buchanan County Department
of Social Services Administrative Board certifies that, to the best of each
member’s knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of Social Services Administrative Board.

Ty, L0}/ S,
TOM HOLLAND, CHAIRMAN DATE /

Nathan Harper made a motion to raise the emergency custodian to the wage of
$8.00 per hour and Vice Chairman Tolbert Prater seconded this motion and by
unanimous voice vote of the Board the motion passed.

Emogene Eiswick asked Director Harold McClanahan some questions regarding
the agency’s bills. Mr. McClanahan answered any questions the Board had and
Chairman Tom Holland invited any and all Board members to come to the
agency with him at any time to review the bills if they had any concerns or
questions.

Chairman Tom Holland reported that next month the Board is getting ready to
look at the budget and compare last years figures to the request this year.
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Di-ector Harold M- Clanahan reported that the State will nc® have their budqget
presented to him until the first of May, tut the Board of Supervisors needs
preliminary figures to work on their budget and that it what this Board will be
working on in April. W. J. Caudill reported that the Department of Social Servicew
is requesting & local match of $1,126,468.00 an increase of $100,000.C ). W. ..
Caudill asked Director Haroid McClanahan if the Board needed to disc iss the
budget with the Board at this time, and he reported that the figures was for him to
present to h 5 committee and at the next Administrative B ard meetin~ e
budget will be discussed.

The next Board meeting will be April 20, 20086 ai 5:00 P.M.

W. J. Caudill made a motion to adjourn and Kyle McClanahan seconded this
motion and by unanimous voice vote of the Board the motior passec.

//}Zuwdmc%vajwv Aprd de 36

HAROLD MCCLANAHAN, DIRECTOR DAFE

Tl /LS )

THOM S o LAND, BOARD CHAIRMAN DATE /
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Finance Committee Meeting of the Administrative Board

April 17,2005

4.0, p.m.
Present: Ch.irman, Kyle McCla - hoil
The as do.an”
Tolbert Prater

Emogene Elswick
Harold McClanahan, Dicc:or
Lisa Smith, Reporter

Voice R.presentative, Linnie Hack ~orth

Chairman Kyle McCianal.an -alled the Finance Committee meet ng ot the
Administrative Board to order.

The purpose of the meeting is to discuss the budget of the Buchanan County
Department of Social Services for the fiscal year of 2007. Chairman Kyle
McClanahan informed the committee that during this meeting if anyone had
any questions regarding the operation of the agency or increases in costs for
the new fiscal year that Director, Harold McClanahan would try to answer
them.

At this time Harold McClanahan passed out to the committee a spreadsheet
of the proposed budget for the new fiscal year.

Emogene Elswick asked Harold McClanahan who made up the budget. Mr.
McClanahan reported that at this time he has compiled the spreadsheet
himself for the Buchanan County Board of Supervisors. Harold
McClanahan reported that the state figures will not be ready until the middle
of May 2006. Mr. McClanahan stated that he prepared the spreadsheet
based on what the agency has used in the past and what the projected
expenses will be; some line items are set by the state and cannot be changed.
Tom Holland asked Mr. McClanahan about the budget increase of
$100,000.00 for the Department of Social Services that was mentioned in the
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paper and V. . McClanahan expla.rec that pa: icular .mount w.s «. local
portion which represented a 12% increase.

A this ti, - 2 Haro.d M-Clerahar ex»lained the budget spreadsheet and each
line ite1: :0 'he committee and answered any questions th:y had at -hat tir .,
Mr. McCle. Lhan also reported to the Board that he had included a 3% rais
oreter cos to be etiective December 01, 2006.

Kyle McC :ralian than..ed Harold McClanahan for all his hard work n tiie
budge:.

Tom Holland made a recommendation to Chairman Kyle McClanahan that
at i1e next Administrativ. Board meeting to inform the Board of the budget

nroposal and suggest the Board vote on the budget at that tir:e.

At this time Chairman Kyle McClanahan adjourned the meeting.

SZLIZZW)&( /ﬂo(l/;%p/@w 4 -0 s

Harold McClanahan, Director Date

/&% M b IH-Ob

W.J. Caddill Date
Chairman of the Administrative Board
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Buchanan County Department of Social Services
Admir. - trative Board

< il Called Meeting

April 17, 2006
5:0 pm.

Present: Thor s Heiona. Chor
Tolbert Prawer, + ice Chair:aan
Cindy Rife
Emogene Elswick
Kyle McClanahan
Harold McClanahan, DS Director
Lisa Smith, R :porter

Voice Representative: Linnie Hackworth

Chairman Tom Holland called the meeting of the Administrative Board to
order at 5:05 p.m.

Chairman Tom Holland reported that he had requested a meeting in order to
discuss a personnel issue in the agency.

At this time Tolbert Prater made a motion the Board move into closed
session pursuant to Code Section 2.1-3711A1 ~ personnel matters and
Emogene Elswick seconded this motion and by unanimous voice vote of the
Board the motion passed.

Emogene Elswick made a motion that the Board come out of closed session
and Kyle McClanahan seconded this motion and by unanimous voice vote of
the Board the motion passed.

The Board moved out of closed session and upon roll call vote each member
certified that nothing was discussed in closed session except what the Board
went into closed session to discuss.
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Certification of C.os:d S ssion

WHEREAS, The Bu: -:i.:n Ceanty Departmer* of Social Services
Administrat’ve Soard has convened on April 17, 2006 pursuant to an
affirmative i ecorded vote in accordance with the provision of the Virginia
Freedom of I formation: and WHEREAS, 2.1-3711 of Virginia requires of
certification -y the Administrative Beard that such closed session was
conduct.d in conforr 'ty v ith Virginia Law;

NOW THEREFORE, BE IT RESOLVED that the Buchanan County
Department of Social Services Administrative Board certifies that, to the
best ot each member’s knowledge only matters identified in the motion
convering the closed meetirg keard discussed or considered by the

nt of Social Services Administrative Board.

6. /H.b

i1l 1 Date

Tom Holland reported that there was nothing to report from closed session.

Kyle McClanahan made a motion to adjourn and Cindy Rife seconded this

motion and by-ynanimous voicg vote of the Board the motion passed.
/
WLl 6. 1404

L4

W.J. Caugﬁl, Board Chairman Date

?‘/A/@@(/Mc C@&m/{@&k b-l¢—ug

Harold McClanahan, Director Date
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ON APRIL -0, 2006 THE FOLLC NVINS DIRECTOR'S ACT!IONS WERE
APPEDJVEL:

Schad:le =f Acticns for Em argency Assis »-ae, Generai = 2liel, Auxiliary Grant:
Aid to [*ependent Children in Foster Care Specic:l Needs .Adoption, Independer:-
Living, and Purchase of Sarvives:

Acticr 3 158 Fo2s .+
Disbursements of &::ec’=! Welfz..e Funds: $ 2,:07.57
Welfare receipts (Administration, Fraud, TANF, Fue: Assistance, Medicaid, Food
Stamps, General Relief, Foster Care, Grants :

Receipt No's: 596539 - 596586 $13,489.49

Payment for Payroll and Administrative Payments as follows:

Payroll

MARCH 15, 2006 $ 98,222.26
MARCH 31, 2006 $ 98,741.94
TOTAL $196,964.20

Administrative Payments
Warrant No's: 127737 - 127768 $ 13,012.92
127875 - 127903 $ 72,965.89
127904 $_1.108.04

TOTAL $ 87,086.85
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CAME INTO . GEinCr CUSTODY:

5397744 0521536 59157C2 5916705 £916714 5917720

5119871

LEFTAGENC T C IS v

4603243

DISCUSSIC N HELD:

PRESENT: Tom Holland, Chairman
Tolbert Prater, Vice Chairman
Kyle McClanahar
Emogene Elswick
Ruby Ratliff Hale
Nathan Harper
Cindy Rife
Sandra Cole
Harold McClanahan, Director
Lisa Smith, Reporter
Earl Cole, Voice Representative
Linnie Hackworth, Voice Representative
Beth Vencill
Lisa Wagner
Erica Stepp
Kathy Deel
Connie Barnett
Patty Whited
Jerome Vandyke
Deena Hurley
Bob Coleman

Chairman Tom Holland called the meeting of the Administrative Board to order at
5:30 p.m.

Chairman asked the Board for a motion to approve the minutes of the March 16,
2006 meeting and Cindy Rife made that motion and the motion was seconded by
Ruby Ratliff Hale and by unanimous voice vote of the Board the motion passed.
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At this time Chairman Tom Holland = {dressed ‘ter number th-ze (3) on the
agenda which is Public Comments.

No comments to report.

Chairman Tom Holland reported that Harold McClana ~an has some Director’'s
items to disc' =s with the Bcz 1.

Director Harold McClanahan reported that a copy of the ~uc ~anan County
Department of Social Services Progress Report of 2005 prepared by Assistant
Director, Sherina Justus for the Virginia Mountaineer. Mr. McClanahan report2d
that the Virginia Mountaineer requests the Progress Report every year, and that
this report was basically a compilation of statistics of what the agency has done
in the »ast /ear.

At this time Chairman Tom Holland reported that the Finance Committee had a
meeting on April 17, 2006 on the budget for the next fiscal year. Harold
McClanahan handed out a spreadsheet of the proposed budget to the Board
members to review. Kyle McClanahan, Chairman of the Finance Committee
reported to the Board that all the line items in the proposed budget seem to be in
line with the 2006 budget. Emogene Eiswick asked Harold McClanahan is the
proposed budget included a raise for the employees. Harold McClanahan stated
that the state will include enough in their administrative allocation whenever the
state budget is passed, and a 3% raise is proposed, but the budget has not been
voted on yet. Harold McClanahan reported that the 3% raise is included in his
proposed budget. Kyle McClanahan, Chairman of the Finance Committee
recommends the proposed budget as presented. Ruby Ratliff Hale made a
motion to approve the proposed budget for the fiscal year 2007 as presented and
Sandra Cole seconded this motion and by unanimous voice vote of the Board the
motion passed.

Chairman Tom Holland considered approval of the agency monthly expenditures.
Sandra Cole made a motion to approve the agency’s monthly expenditures and
Nathan Harper seconded this motion and by unanimous voice vote of the Board
the motion passed.

Chairman Tom Holland asked if there was any old business.

None roted.
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Chairman Tom Holland asked if there was any new k .siness.

Harold McClanahan asked the Bcard to approve the seven (7) cases who have
came into the agency’s custody and one (1) case who has left the agency’s
custody listed on pz -2 2158 of the minute book. Nathan Harper made a motion
to approve the cases that had left and came into the agency’s cusicdy listed on
page 2158 in the minute bo>k and Sandra Cole seconded this motion and by
unanimous voice vote of the Board the motion passed.

At this time Chairme .~ Tom Holland ask~d the Beard for a motion to move into
closed session. Nathan .darper made a motic.: the Soard move into closed
session pursuant to Code Section 2.1-2711-A1 — personnel matters and
2.1-3711A7 — legal matters and Emogene Elswick seconded this motion and by
unanimous voice vote of the Board the motion passed.

Nathan Harper that the Board come out of closed session and Emogene Elswick
< aconded this motion and by unanimous voice vote of the Board the motion
passed.

The Board moved out of closed session and upon roll call vote each member
certified that nothing was discussed in closed session except what the Board
went into closed session to discuss.

Certification of Closed Session

WHEREAS, The Buchanan County Department of Social Services Administrative
Board has convened on March 16, 2006 pursuant to an affirmative recorded vote
in accordance with the provision of the Virginia Freedom of Information; an
WHEREAS, 2.1-3711 of Virginia requires of certification by the Administrative
Board that such closed session was conducted in conformity with Virginia Law;

NOW THEREFORE, BE IT RESOLVED that the Buchanan County Department
of Social Services Administrative Board certifies that, to the best of each
member’s knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of Social Services Administrative Board.

W Gt 4400

W.J. CAUD((L“f CHAIRMAN DATE
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Reports ;rom closed session:

Chairman Tom Holland reported that Office Manager, Tammy Fields had
requested the Board upgrade the Receptionist 1 position to a Receptionist 2
position; which involves a $2,000.00 increase in saiary and will take efiect
immediately upon approval of the Board. Nathan Harper made a motion to
upgrade the Receptionist 1 position to a Receptionist 2 position and this motion
was seconded by Sandra Cole. Roll call vote: Nathan Harper, Ruby Ratliff Hale,
Tom Holland, Sandra Cole, Kyle McClanahan, Emogene Elswick all oting yes;
Tolbert Prater and Cindy Rife voting no. T.ie motion passed.

At this time Harold McClanahan announced to the Board that he will be retiring
on July 1, 2006. Chairman Tom Holland thanked Mr. McClanahan for his service
and stated that he has been an excellent Director for the Department of Social
Services. Chairman Tom Holland asked the Board for a motion to request to fill
the Director’s position. Tulbert Prater made a motion to accept Harold
McClanahan's resignation and start th necessary procedures to fill the Directors
position and Cindy Rife seconded this motion and by unanimous voice vote of
the Board the motion passed.

Nathan Harper made a motion to change the Board meeting date to the second
Monday of each month beginning with May 08, 2006 and Sandra Cole seconded
this motion and by unanimous voice vote of the Board the motion passed.

Cindy Rife made a motion to adjourn and Ruby Ratliff Hale seconded this motion
passed and by unanimous voice vote of the Board the motion passed.

Hod W, Coppelire 6-t4

HAROLD MCGC HAN, DIRECTOR DATE é
7/% [MM 6. /1 OG

W.J. CAUDKL, BOARD CHAIRMAN DATE
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ON MAY 8, 2716 ThE FOLLOWING DIRECTOP’S ACT'CNEZ VERE
APPROVED:

Schedule of Ac :ons for Emergency Ascis:ance, General Relief. Auxiliary Grants,
Aid to Dependent Children in Foster Care, Special Needs Adoption, Independent
Livino, #nd Purczz s of Senvices:

Actions 111 ~ages 17
Disc ursements of Special Welfare Funds: $ 20,966.78
Welfare receipts (Administra*on, Fraw.d, TANF, Fuel Ass stance, Medicaid, Food
Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596587 - 596637 $ 30,017.59

Payment for Payroll and Administrative Payments as follows:

Payroli

APRIL 14, 2006 $ 97,681.76
APRIL 28, 2006 $ 98,615.20
TOTAL $196,296.96

Administrative Payments
Warrant No's: 128215 $ 6,686.19
128182 - 128214 $ 13,109.46
128383 - 128420 $ 81.637.92

TOTAL $101,549.14
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AGENC™ RATINGS COMPLETED.:

Fositic- 4100, FC5TER CARE SUPERVISOR
Positicn #500, ELIGIBILITY SUF=RVISOR
Position #6504, AUTOMATED SYSTEMS SPECIALIS™

C.. '= i+ OAGE:NCY CUSTODY:

5913444 5942920
DISCUSSION HELD:

PRESENT: W. ! Caudill, County Admi- stratcr
Tom Holland
Tolbert Prater
Sandra Cole
Emogene Elswick
Ruby Ratliff Hale
Kyle McClanahan
Cindy Rife
Harold McClanahan, DSS Director
Lisa Smith, Reporter
Kathy St. Clair, Virginia Mountaineer Representative
Linnie Hackworth, The Voice Representative

W. J. Caudill, County Administrator informed the Administrative Board that
effective today May 08, 2006 the Buchanan County Board of Supervisors had
dissolved the Buchanan County Department of Social Services Administrative
Board and named the County Administrative as the local Administrative Board.
Mr. Caudill informed the Board that the Buchanan County Board of Supervisors
resolved that an Advisory Board be appointed for the Department of Social
Services and the appointees are as follows:

Hurricane District Ruby Ratliff Hale 1 Year Term
Knox District Tolbert Prater 3 Year Term

North Grundy District Kyle McCianahan 3 Year Term
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Prater Dis .t i 2y Rife 4 {ear Term
RocV Lick isiiict Emoger. : Els». « 2 Year Term
South Srindy Vistrict Ttomas . FooLnd O . Yaar isrm
Garden District Sandra Cele 4 Year Term

RIRCH! s MNathar & ocer LLariorm

The Bucha~a~ County Board of Sur=r/iar-s a's0 resolved that the Director of the
Department ¢ Social Services shai e it ex officio member, without vote. Mr.
Caudill provided each member will a copy of the resolution the Buchanan County
Board of Supervisors adopted.

V/. J. Caudill the meeting of the Adminisirative Bnard 1> order.
At this time W. J. Caudill informed Department of Social Services Director,
Harold McClanahan that the approval of the minutes of last months meetings he
would have to approve and he would like more time to read them more
tharoughly. Mr. Caudill informed Director Harold McClanahan that agenda items
2, 3, 4, 6, 8 will be discussed at the continued meeting of the Administrative
Board on May 11, 2006 at 3:00 pm.
W. J. Caudill asked if there was any old business.
None noted.
W. J. Caudill asked if there was any new business.
None noted.
No further discussion the meeting was adjourned.
05/11/06 Continued Administrative Board Meeting
PRESENT: W. J. Caudill, County Administrator, Executive Director
Administrative Board
Harold McClanahan, DSS Director

Lisa Smith, Reporter
Earl Cole, The Voice Representative



2169

W. J. Ce udill called the meeting of the Administrative Board to order.

At this t'r2 the Boarw did hereby apprzve the minutes of the April ©7, 2707
Finance Committee Meeting, Buchanan County DSS Special Called
Administrative Board Meeting of April 17, 2006 and the regular Buchanan County
DSS Administrative Board meeting of April 20, 2006.

Vi d. Ceutaske 2 forar. ~ub s comm . nts or discussior.

None noted.

Director Harold McClanahan requested permission to lease four (4) new vehicles
fc-age:~.y use and explained that these will purchased under state contract and
tie vehicles will be delivered some time in June 2006. Mr. McClanahan
explained that after the agency receives the new vehicles the agency will transfer
ownership of four (4) of the agencies older vehicles to the county for sale and/or
extended use. W. J. Caudill approved the request and instructed Mr.
McClanahan to transfer ownership of the older vehicles to the county upon
receiving the new ones.

At this time the Board did approve payment of the agency’s monthly expenditures
and approved the agency’s performance evaluations.

W. J. Caudill asked if there was any Old Business.

None noted.

W. J. Caudill asked if there was any New Business.

None noted.

The next Board Meeting will be June 13, 2006 at 1:00 PM at the Buchanan
County Department of Social Services.
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No further di zussicn the meeting adjouined.

Mt M, (ol

HAROLD MCCLANAHAN DIRECTOR

//5( éylwwl ]

W. J. CAUDILL, CCUNTY ADMINISTRATOR
ADMINISTRATIVE BOARD

O 1Oy
DATE
Vo,




BUCHAN~ _OUNIY DEPARTMENT OF SOCIAL SERVICES
CELL-Pr:ONE POLICY

Al agesy oo bz ones e to b ket in the offices of the unit's
Supervisor tor which the phone or phones are being used. Phones
must be signed out by a worker with their Supervisor upon obtaining
a phone for work purposes. Agency cell-phones are to be used for
work related calls only and only calls relating to agency matters are
permitted. Persona! calls are not permitted. unless emergency
circumstances are involved.

In the event an employee uses a cell phone for personal reasons he
or she must notify the Office Manager of such use and reimburse the
agency of the cost as determined by the Office Manager.

Adopted this the 14" day of June, 2006.

7 /@JQ vy

Williamyd. Caudill, Administrative Board Date




1. To interest itself in all matters pertaining to the public assistance and
social services needed by people of the political subdivision or
subd'visions serves by the local de; ~rimews,

To monitor the formulation and implementation of pub''c :ss’st=nce and

b2

social services programs by the local depa:mer:;

3. To meet with ti.e iocal government official who constitutes the “ocal b-ard
{County Administrator) at least six times a year for the purpose of making
recommeny; ations on policy matters concerning the loca’ de: wrtinent;

4. To make an annuez! report to the gov..-ning body or concurrent with the
budget presentation of the local department, concerning the administration
of the public assistance and social services programs; and

5. To submit to the governing body from time to time, other r >orts that
the Advisory Board deems appropriate.

LE i FURTHER RESOLVED that zach of such Advisory Board members be
paid the sum of $100.00 per month for each month in which he or she attends a regular
meeting of the Board, as compensation for his or her services as a member in addition to
his or her reasonable and necessary expenses pursuant to §63.2-310 of the 1950 Code of
Virginia, as amended. Such sums shall be paid from the funds that were budgeted for
Administrative Board Members.

Dated this the 8 day of May 2006.

G. ROGER RIFE, CHAIRMAN OF THE
BUCHANAN COUNTY BOARD OF SUPERVISORS

ATTEST:

W.J. CAUDILL, COUNTY ADMINISTRATOR
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ON JUNE 14, 2006 THE ~OLLZ”WINS DIRECTCR = ACTION S WERE
APPROVZD:

Schedule of Actions fc - Em 2r2=ncy Assistanc 2, Genera' - =fief, Auxil:ary Grants,
Aid to Dependent Children in Foster Care, cc2cial Nezds /~ ioption, independent
Living, ar1 Purcirasz of L. v :s:

Actions Co. P25 «b
Disbursements 0. pecia! Welfare Funds: $ 9,229.49
Welfare -eceipts (Adr inistratic~, Fraud, TANF Fuz' 2ssis*ance, Medicaid, Food
Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596638 - 596687 $ 31,769.95

Payment for Payroll and Administrative Payments as follows:

Payroll

MAY 15, 2006 $ 96,630.88
MAY 31, 2006 $_97,334.86
TOTAL $ 193,965.74

Administrative Payments
Warrant No's: 128710 - 128764 $ 34,795.19
128765 $ 150.00
128983 - 129001 $.107,096.39

TOTAL $ 142,041.58
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CAME INTD AGEM S CLSTCL L

5975502

CAME OUT OF AGeiCY L. »TOD."

4978749 5119871 55,3600
DISCUSSION HELD:

PRESENT: W. J. Caudil, Cour*y Administrator
Harold McClanahan, DSS Director
Lisa Smith, Reporter

W. J. Caudill called the meeting of the Administrative Board to order.

The first item on the agenda is the following Director's Actions page 2173 of the
Minute Book, the Schedule of Actions for Emergency Assistance, General Relief,
Auxiliary Grants, ADC/FC, Special Needs Adoption, Independent Living,
Purchase of Services totaling $9229.49; and Welfare Receipts totaling
$31,769.95. After discussion W. J. Caudill did hereby approve these Director’s
Actions.

Harold McClanahan requested approval for payment for Payroll in the amount of
$193,965.74 and Administrative Payments totaling $142,041.58. Mr. Caudill
asked if these bills have been checked and if auditors came in and looked at
them they would be no problem and Director, Harold McClanahan informed him
they were fine. At this time W. J. Caudill approved payment for Payroll and the
Administrative Payments.

Harold McClanahan requested approval for 1 case that came into agency’s
custody and 3 cases leaving agency’s custody listed on page 2174 in the minute
book and W. J. Caudill approved such cases listed on page 2174 of the minute
book.
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Director, Harold McClanahan reported that the Eoard needed to tak2 action in
appointing an Interim Director for the Department of Socia! Services effective
July 01, 20043. At this time W. J. Caudill appointed Sherina Tay:cr Justus as the
Acting interim Director effective July 01, 2006 until the new Director is hured and
brought to tk 2 fac. :ty.

Director Harold McClanahan requested that the Board add Avon ‘o the list of
approved vendors of the agency and the reque st was ienied.

After accepting the resignation of Eligit.-ity Worker #5204, and Sccial Worker
#114, Director Harold McClanahan requested that the Board allow him to
advertise to :ill the vacant full time positions. W. J. Caudill did hereby approve
this request.

At t!is time Brerda Jackson came before the Board to discuss Ameri Corp
designee to give consents. Brenda Jackson reported that Occupational
Enterprise has been doing applications ‘or the Department of Social Services for
all of the agency’s that participate in their programs and they are getting ready to
do the applications again and requests that the Board appoint a designee of the
agency to give consents. W. J. Caudill instructed Interim Director, Sherina
Justus to sign documents and take the necessary steps to procure an Ameri
Corp employee beginning July 01, 2006.

Brenda Jackson reported that the Buchanan County Department of Social
Services received one application from Appalachian Regional Community
Services who is Larry Ashby. The application came in Friday, June 09, 2006 at
4.04 P.M. After reviewing the proposal and discussion the Board asked that Ms.
Jackson negotiate with Appalachian Regional Community Services and compare
their proposal to last years and prepare a recommendation for the Board and the
Board will continue the meeting to June 26, 2006.

Harold McClanahan reported that an Agency Cell Phone Policy had been
prepared for Board approval. W. J. Caudill reviewed the policy and approved it
as submitted.

At this time the Board went into closed session pursuant to Section 2.1-3711A1
to discuss personnel.

The Board moved out of closed session and certified that nothing was discussed
in closed session except what the Board went into closed session to discuss.
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Certification of C'osed Session

WHEREAS, The Buchanan County Depa v ~ent of Social Services Administrative
Board has convened on 06/14/06 Pursuant .o an affirmative recorded vote in
accordance with the provision of the Vi-jinia ~“reedom of Information; and
WHEREAS, 2.1-3711 of Virginia requires a certification by this Administrative
Board that such closed session was conduct d in conformity with Virginia Law;

NO\" THEREFC. =, BE IT RESOLVE = i:at *~e Buchanan County Department
of Social Services Administrative Board hereoy certifies that, to the best of each
member’s knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of/So,gial Services Administrative Board.

/,,; 7 j»v LTL’/

J CAUDILT, ADMIN. BOARD DATE

At this time the meeting is continued to June 26, 2006 at 10:00 A.M.

JUNE 26, 2006: CONTINUED ADMINISTRATIVE BOARD MEETING

PRESENT: W. J. Caudill, County Administrator
Harold McClanahan, DSS Director
Sherina Justus, DSS Assistant Director
Cathy St. Clair, Virginia Mountaineer Representative
Lisa Smith, Reporter

W. J. Caudill called the meeting of the Buchanan County Department of Social
Services Administrative Board to order.

The purpose of the meeting is to review the RFP and at this time from
recommendations of Director Harold McClanahan due to cost reviews the Board
will be reviewing the proposal more in depth until the next Administrative Board
Meeting which will be held on July 19, 2006 at 10:00 A.M.
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Director Harold McClanahan requested from the Board that the interviews be
scheduled for th2 new established Foster Care Social Worker position. W. J.
Caudill instructed Interim Director Sherina Justus to set up an interview panel of
Cecil Stiltner, Brenda Jackson, herself and the new director and have the

ar plicants interviewed by the next Administrative Board meeting which is July 19,
2205.

Harold McClanahan presented W. J. Caudill with a letter of request from Angelia
Baldwin v.ho is the agency’s Red Cross representative that she be able to
coitinize to s *ve as the agency’s liaison for the Red Cross du.- % he - beir
irained anc already affiliated with disaster relief and upon recommendatior. of
Director Harold McClanahan, W. J. Caudill did hereby approve inat Angelia
Baldwin serve as the Red Cross liaison for the agency.

No further actions the meeting was adjourned.
I\( [ . . 0, -/ - o 1 -
' A rbz;’t ' D se'd / e
) //u(,hu \/\/’L ZL_) ‘ /]LIL Ak S / . //é
HAROLD MCC ANAHAN, DIRECTOR DATE

ér/g ! 7107, O

W.J. CNé’DlLL ADMIN. BOARD DATE




Personnel Action taken at the June 14", 2006 Administrative 3oard Meeting:

[, Williarm J. Caudill, Administrative Board for the Buchanan County Department
of Social Services, do herel:y give Elizabeth *“ates permission to work overtime
for the purpose of making up time in order to receive her 4J hours a week due to
her special circumstances with Nother's illiess; effective immediately. No
compensatory time is to be zccumulated with the overtin:e worked withir: a

particular p

Vailiam J Caudill, Administrative 3oard Date:
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ON JULY 20, 2006 THE FOLLOW;NG C!IRECTOR’S ACTIONS WERE
APPROVED:

Schedule of Actions for Emergency Assistance, General Relief, Auxiliary Grants,
Aid to Dependent Children in Foster Care, Special Needs Adoption, Independent
Livirg, and 2! rchase of Services:

Actions 203 Pages 28
Disbursements of Special Welfare Funds: $ 3,069.52
Welfare receipts (Administration, ~raud, TANF, Fuel Assistance, Medicaid, Food
Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596688 - 596735 $ 31,780.44

Payment for Payroll and Administrative Payments as follows:

Payroll

JUNE 15, 2006 $ 97,718.45
JUNE 30, 2006 $136,938.67
TOTAL $234,657.12

Administrative Payments
Warrant No's: 129134 - 129178 $ 14,019.39
129351 - 129368 $ 54,893.95
129369 - 129370 $_19,282.73

TOTAL $ 88,196.07
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CAME INTO AGENCY CU'STODY:

597078" £314929 5898988

CAME OUT OF AGENCY CUSTODY:

4976595  £734301 075
DISCUSSION HELD:

PRESENT: W. J. Caudill, County Administrator
Sherina Justus, DSS Irterim Director
Lisa Smith, Reporter

W. J. Caudill called the meeting of the Buchanan County Department of Sociai
Services Administrative Board to order.

At this time W. J. Caudill did hereby approve the minutes of the June 14, 2006
meeting as well as the June 26, 2006 meeting as presented.

W. J. Caudill did hereby approve the agency expenditures for the month of June
2006 in which he reviewed.

At this time the Administrative Board moved into closed session pursuant to
Section 2.2-3711A1 to discuss personnel.

The Board moved out of closed session and stipulated that nothing was
discussed in closed session except what the Board went into closed session to
discuss.

Centification of Closed Session

WHEREAS, The Buchanan County Department of Social Services Administrative
Board has convened on July 20, 2006 Pursuant to an affirmative recorded vote in
accordance with the provision of the Virginia Freedom of Information; and
WHREREAS, 2.1-344 of Virginia requires of certification by the Administrative
Board that such closed session was conducted in conformity with Virginia Law;
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NOW THEREFORE. 3E T RIZSOLVED that the Buchanan County Depar:me. it
of Soci=' Services Administrative Board certifies that, to the best of each
member’s krrowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County

Departmen %j)al Servicge Admistrative Board.
, §.13.0k

J. 2 yill, Ac. iinistrative Boar Date

At this .ne W. J. Caudill asi.ad Interiin Director Sherina Justus what agenda
items she had to discuss.

Interim Director Sherina Justus informed W. J. Caudill that interviews were held
for the vacant Social Worker Position and presented him the packets with letters.
Mr. Caudill informed Ms. Justus that a decision may by made on August 08,
2006. Mr. Caudill asked Mr. Justus is there were other vacancies within the
agency and Ms. Justus advised him there were two other vacancies which were
a Child Protective Service Worker and an Eligibility Worker.

At this time Interim Director Sherina Justus asked Brenda Jackson to join the
meeting to discuss the RFP for GED for the agency’s VIEW clients. Ms. Jackson
reported that she had contacted Larry Ashby with the Appalachian Regional
Community Services and asked him to consider reducing the cost of providing
GED instruction to VIEW clients and he informed Ms. Jackson that he would
have to meet with his Board to do so. Ms. Jackson reported that Mr. Ashby
contacted her on July 19, 2006 and Mr. Ashby reported that his Board declined to
lower their rates of their current proposal, Mr. Ashby did inform Mr. Jackson that
they did, however iower the amount they were offering the Job Redness from
$8,000.00 to $7,000.00, however the Job Readiness piece is contingent upon our
current provider no longer being able to provide Job Readiness instruction so this
may or may not happen. W. J. Caudill asked Ms. Jackson what her
recommendation was. Ms. Jackson informed Mr. Caudill that $39,000.00 is too
much to pay for 18 hours of Job Readiness. Mr. Caudill asked Ms. Jackson why
the agency asked for the program. Ms. Jackson explained that so the agency
could have better accountability for agency clients who attend GED classes as
part of their work activity, however if the proposal is rejected the agency would go
to the local GED instructors who are already in the county. Mr. Caudill asked
what would happen to the funding if the proposal is rejected. Ms. Jackson
explained it would go to other services such as car repairs, other instructions
such as private school, nursing etc.
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At this time Interim Director Sherina Justus informed Mr. Caudill that upon motion
of the Advisory Board they requested she make a request to him on their behalf
to make a decision to accept the only proposal submitted from Appalachian
Regional Community Services to provide GED instruction to the Agency's View
clientele. W.J. Caudill asked Ms. Jackson how many jobs would the proposal
produce and Ms. Jackson informed Mr. Caudill that she only saw in the proposal
1 person. Ms. Jackson explained that in the proposal the $39,000.00 would
cover salary, testing materials, classroom space, supplies, instructional mate: =1
ai.d internet services etc. After extensiv 2 fiscussiorn W. ' C audill re spects
Brenda Jackson and the Buchanan County Department of Social Services
Advisory Board'’s recommendation under the circumstances knowing that the
proposal will provide at least one job and they are using facilities located in
Buchanan County and this is the first proposal submitted as well as them being a
new organization trying to get started by Buchanan County citizens the Board will
approve the RFP at $39,000.00 for one year. Mr. Caudill stated that if the
senvices were not sufficient the agency will have it stated in a contract that the
agency has 30 days to reject the RFP.

Interim Director Sherina Justus reported that the Advisory Board had concerns
with their checks they receive each month as to why they receive them differently
now as an Advisory Board as opposed to an Administrative Board. Office
Manager Tammy Fields joined the meeting to explain why this is happening. Ms.
Justus explained further to Mr. Caudill that the Advisory Board use to get their
checks 2 or 3 days after meeting and now they receive it with payroll. Mr. Caudill
explained that the Advisory Board should have been getting their checks with
payroll, that they are part time employees. Office Manager Tammy Fields
explained to Mr. Caudill that the reason that the Advisory Board members are
receiving their checks later is because they are being paid through payroll and
they have to be paid on the last day of the month because she has to be aware
who was in attendance before she can pay them. Mr. Caudill said that this was
fine.

Interim Director Sherina Justus stated that a correction needed to be made in the
Eligibility Position Salary advertised in the newspaper. Ms. Justus informed Mr.
Caudill that the salary advertised was wrong due to a clerical error. Mr. Justus
asked Mr. Caudill how he wanted her to handle the situation. Mr. Caudill
instructed Mr. Justus that all of the applicants certified from the State Department
to be interviewed to send them a certified letter to each individual stating that
clerical error in the salary description and list the correct salary and to contact the
agency if they wish to continue with the interview process.
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Interin “irect-r Sherina Just.s hereby -e~uests that the agency purchase
pulleys for our current flag poles or new flag poles and also purchase outdoor
flags and W. J. Caucill did approve these r.:guests.

Interim Director Sherina Justus informed Mr. Caudill that she had spoke with
Craig Horn about having the parking lot sealed and striped as well as requesting
the spaces out back be a little wider due to workers complaining they are
presently too narrcw. She inform=d N~ Caudiii that she also asked Mr. Horn if it
would be sossibi ¢ 3.e the bu..aing ;- 2ss: re vasiied and he informed her he
would take care of getting it done.

Interim Director Sherina Justus requested permission to have the weeds around
the building at the edge of the parking lot cut and further explain that in the past
the former Director Harold McClanahan paid a staff member to cut the weeds
after hours. She further noted that she had asked Craig Horn if it would be
possitie for him to have the weeds cut and he stated that he did not know when
someone could get around to doing it. She noted the agency staff member who
had cut them in the past informed her that he would be willing to cut the weeds
again, using his own equipment for $75.00. Mr. Caudill stated that he did not
have a problem with someone from the agency doing this maintenance around
the building providing they do not do it and be paid on agency time; it must be
done after hours, preferably on the weekends. The request was approved.

Ms. Justus asked Mr. Caudill to sign Affirmative Action Documents as well as
Interim Director time records.

Interim Director Sherina Justus informed Mr. Caudill that the agency had a buggy
parked out back behind the building that is rusting and asked if the County had
somewhere it could be stored to prevent even further damage. Mr. Caudill asked
Mr. Justus to contact Keith Baldwin, 498-4343 and request that he come and get
it.

The next Administrative Board Meeting will be August 23, 2006 at 10:00 AM.

No further actions the meeting adjourned.

///@M/ 5. 1306

W.J. CAUDILL, ADMIN. BOARD DATE
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ON AUGUST 23,2006 TH=Z F7L . DWING D'ReCTORS ACIOMS v “nE
APPROVED:

Schedule of Actions for Err =igencv ~seistance, General Ralief, Auxiliary Grants,
Aid to Dependent Chilc-er 1 Fos -:r Care, Secial Nceds Adoption, Independe::t
Living, and Purchasz .7 Ser - »es:

Actions 1£. Fages z2
Disbursements of Special Welfare Funds: $ 11,326.78
‘Nelfare reczaipts (Administ-ation, Fraud, T/ NF, Fuei Assistancz, Nie ficaid, Food
Stamps, General Relief, Foster Care, Grants):

Receipt No's: 596736 - 596793 $ 30,446.55

Payment for Payroll and Administrative Payments as follows:

Payroll

JULY 14, 2006 $ 94,286.43
JULY 31, 2006 $.100.016.39
TOTAL $ 194,302.82

Administrative Payments
Warrant No's: 129511 - 129540 $ 6,560.99
129568 $ 272525
129570 $ 79.00
129571 - 129598 $ 68,209.67

TOTAL $ 77,574.91
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CAME INTO AGERCY CUSTOL =

NONE

CAME OUT OF AGENCY CUSTODY:

1175115

DISCUSSION HELD:

Present: W. J. Caudill, Administrative Board
Sherina Justus, Interim Director
Lisa Smitt', Reporter

W. J. Caudill called the meeiir 3 of the Administrative Board to order at 10:12
AM.

At this time W. J. Caudill did hereby approve the minutes of the July 20, 2006
meeting as presented.

W. J. Caudill did hereby approve the agency expenditures for the month of July
2006 upon reviewing them in the office of Elizabeth Yates.

At this time W. J. Caudill addressed Interim Sherina Justus’' agenda items.

Interim Director Sherina Justus presented Mr. Caudill with a written request from
Angelia Baldwin to teach a Red Cross Class at the Regional Office and this
request was approved by the Administrative Board.

Interim Director Sherina Justus presented Mr. Caudill with a request from Brenda
Jackson to attend a Microsoft Power Point Workshop and this request was
approved.

Interim Director Sherina Justus requested permission to hire two workers for the
agency'’s Eligibility units from the pool of applicants already certified to be
interviewed to fill a vacancy in Jeanette Conrad’s unit. Ms. Justus informed the
Board that the additional person hired will fill the vacancy in Kathy Deel’s unit.
This request was approved by the Administrative Board.
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Interim Diractor Sherina Justus requested permission to submit a letter to the
Board of Supervisors requesting an additional appropriation in the amount c:
$13,000.00 to assist the agency in funding its annual Christmas party for the
Child Protective Service, Foster Care and Adult Service clients. W. J. Caudill
instructed Ms. Justus to prepare a letter requesting the additional appropriatior.
for the Board to consider and have this request added to their upcoming
meeting’s agenda.

Ms. Justus requested permission for agency workers to be allowed to send out
letters requesting donations from local businesses for the annual Christmas party
and this request was approved by the Administrative Board.

Interim Director Sherina Justus requested approval from Mr. Caudill after
presenting him with additional information regarding an agreement Brenda
Jackson and Lue Elsworth with the Appalachian School of L aw had reached
regarding the agency being allowed to use one of the schools vacant class
rooms for its JRT classes in one of their vacant classrooms. This request was
approved.

Ms. Justus requested permission to research upgrading the agency’s current
phone system. This request was approved.

At this time the Administrative Board moved into closed session pursuant to
Section 2.2-3711A1 to discuss personnel.

The Board moved out of closed session and stipulated that nothing was
discussed in closed session except what that Board went into closed session to
discuss.

Certification of Closed Session

WHEREAS, The Buchanan County Department of Social Services Administrative
Board has convened on August 23, 2006 Pursuant to an affirmative recorded
vote in accordance with the provision of the Virginia Freedom of Information; and
WHEREAS, 2.2-344 of Virginia requires of certification by the Administrative
Board that such closed session was conducted in conformity with Virginia Law;
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NOW THEREFORE, BE IT RESOLVED that the Buchanan Courty Departmzant
of Social Services Administrative Bcard certifies that, to the best of each
members knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of Social Services Administrative Board.

W.J. CAUDILL, ADMII.. BOARD ~“ATE

Interim Director Sherina Justus reported that the Eligibility Worker interviews will
be held on Friday, August 25, 2006 beginning at 10:00 AM and the CPS Worker
interviews will be held on August 31, 2006 beginning at 10:00 AM.

Due to information Ms. Justus had received 2arlier that Mr. Caudill had infcrmed
a clerical staff member the agency would no longer provide meals for the
Advisory Board Meetings; Interim Director Sherina Justus asked W. J. Caudill it
there was any discussion concerning the meals provided for the Advisory Board.
Mr. Caudill stated that he has eliminated the meals due to the Advisory Board
meetings not lasting long enough to warrant meals, but to provide drinks such as
water and coffee.

Ms. Justus informed Mr. Caudill that Brenda Jackson and Tammy Fields
requested permission from the Board to celebrate National Banana Split Day on
Thursday, August 24, 2006 for agency workers. The Board did approve the
request providing there is no cost to the agency.

At this time Interim Director Sherina Justus presented her work records to Mr.
Caudill for his approval and this concluded the Interim Director Agenda items.

The Board asked if there was any Old Business.

None noted.

The Board asked if there was any New Business.

W. J. Caudill stated that due to Sherina Justus being in the capacity of Interim
Director for an excess of thirty (30) days that her salary be adjusted to
$57,784.00 providing policy will allow such. W. J. Caudill stated that the Interim

Director Sherina Justus did not request the salary adjustment and the
Administrative Board does have the authority to make the adjustment.
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The next Administrative Board meeting is scheduled for September 13, 2006, but
Mr. Caudill would like to change it to September 27, 2006.

Nothing fu to discuss the meeting adjourned at 10:40 AM.

’ Q. L7 06

W. J. CLUDILL, ADMIN. BOARD DATE
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ON SEPTEMBER 27, 2006 THE FOLL 2WVING DIFZCTOR'S ACTIONS WERE
APFROVED:

Schedule of Actions for Emergency Assistance, General Relief, Auxiliary Grants,
Aid to Dependent Children in Fos:ier Car= Sp::al Ne 2ds Auoption, Independent
Living, and Purchase of Services:

Actions 74 Pages "3
Disbursements of Special Welfare Funds: $ 9,333.66
Welfare receipts (Administratior, Fraud, TANF, Fuel Assistance, Medicaic. Food
Stamps, General Relief, ~oster Care, Grants):

Receipt No’s: 596794 - 5696843 $ 21,334.92

Payment for Payroll and Administrative Payments as follows:

Payroll

AUGUST 15, 2006 $ 93,647.11
AUGUST 31, 2006 $ 93.275.24
TOTAL $186,922.35

Administrative Payments
Warrant No's: 129875 - 129912 $ 13,687.32
122913 $ 4,162.38
130093 — 130120 $_77,860.03

TOTAL $ 95,609.73
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CAME INTO AGENCY CUSTODY:

NONE

CAME CUT OF AGENCY CUISTODY:

4786100
4786095
4752956

DISCUSSION HELD:

Dresent: Vo J. Caudill, Administrati.e Board
Sherina Justus, Interim Director
Tammy Fields, Reporter

W. J. Caudill called the meeting of the Administrative Board to order at 10:25
AM.

At this time W. J. Caudill did hereby approve the minutes of the August 23, 2006
meeting as presented to him in writing.

W. J. Caudill did hereby approve the agency expenditures for the month of
August, 2006, as presented to him for his review.

At this time W. J. Caudill asked Interim Director Sherina Justus what agency
items she had to discuss.

Interim Director Sherina Justus asked the Administrative Board Mr. Caudill to
consider making the following revisions to the agency’s current Cell Phone Policy
(bold letters stipulate revisions to current policy):

BUCHANAN COUNTY DEPARTMENT OF SOCIAL SERVICES
CELL-PHONE POLICY

All agency cell-phones are to be kept in the offices of the unit’'s Supervisor or
designee for which the phone or phones are being used. Phones must be
signed out by a worker with their Supervisor or designee upon obtaining a
phone for work purposes. Agency cell-phones are to be used for work related
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calls only and cnly calls relating to agency matters are permitted. Personal calls
are not permitted, unless emergency circumstances are involved.

In the event an employee uses a cell phone for personal reasons he or she must
notify the Office Manager in writing of such use and reimburse the agency of the
cost as determined by the Offi.e Manager, with exception of calls lasting
within on: minute.

Upon reviewing a copy of the current policy and a copy of the policy with the
above stated revisions, Mr. Caudill did hereby approve the Department’s Cell-
Phone Policy be amended to reflected the such changes.

Interim Director Sherina Justus presented Mr. Caudill with a letter from Child
Protetive Service and View Supervisc- Brenca Jackson requesting permission
for the Agency to enter into an arrangement with OE| regarding transportation for
the Agency’s View clients at a cost of $12,000 per year.

After discussing the matter further with View worker Angela Baldwin and
speaking with Brenda Jackson, via conference call, Mr. Caudill did hereby
approve for the Agency to enter into the agreement, providing someone from
Buchanan County, preferably a View client, be hired to fill this position.

Interim Director Sherina Justus presented another letter from Ms. Jackson
requesting permission to continue to serve on the Buchanan County Youth
Incorporated Board. Ms. Jackson stated in her letter that although some of the
meetings were evening meetings, she would not accumulate any compensatory
time for attending. Mr. Caudill did hereby approve for Ms. Jackson to continue to
represent the Agency in serving on the Buchanan County Youth Incorporated
Board.

At this time Interim Director Sherina Justus requested permission to ask for an
additional $25,000 in federal funds for mandated Head Start Day Care services
with no local money being involved. Mr. Caudill did hereby give Ms. Justus
permission to do so.

Ms. Justus also requested permission to ask for an additional $35,000 in federal
money for View Day Care, which is also a mandated service, and added that
although these funds consist of a 10% local match, she was informed those
funds are currently in the budget and no additional local money will be requested
from the county.
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At this tirme Inierim Director Sherira custus requested a closed session purstant
to Section 2.2-3711A1 to discuss personnel. Mr. Caucill approved to enter into
closed session to discuss personnel matter -zlating to the Department of Sosial
Services.

The Board moved out of closed session ar ¢ stipulated that nothing was
discussed in closed session except what that Board went into closed sessicn to
discuss.

Certification of Closed Session

WHEREAS, The Buchanan County D=partment of Social Services Administrative
Board has convened on August 23, 2006 Pursuant to an affirmative recorded
vote in accordance with the provision of the Virginia Freedom of Information; and
WHEREAS, 2.2-344 of Virginia requires of certification by the Administrativ2
Board that such closed session was conducted in conformity with Virginia Law;

NOW THEREFORE, BE IT RESOLVED that the Buchanan County Department
of Social Services Administrative Board certifies that, to the best of each
members knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of Social Services Administrative Board.

W.J. CAUDILL, ADMIN. BOARD DATE

At this time the Interim Director provided Mr. Caudill with information concerning
additional funds approved for the Agency’s View program; a broadcast
announcing an increase in the budget for Emergency Assistance Administration
and noted the Advisory Board meeting for October had been re-schedule for the
12" day of October, 2006 to begin at 5:00 p.m.

At this time Interim Director Sherina Justus presented her work records to Mr.
Caudill for his signature as well as a Travel Expense Voucher requesting
reimbursement in the amount of $20.00 for the use of her personal funds to
purchase gas for an agency vehicle when returning from Day Care Training in
Abingdon on the 14™ day of August, 2006.

The Board asked if there was any Old Business.
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None notad.

The Board a:ked if there was any New Business.

None noted.

Mr. Caudill re-scheduled the next Administrative Board meeting for Wednesday,
October 11, 2073 to begin at 10:00 a.m. in the conference room of the Buchanan
County Department of Social Services.

Nothing f||rther 0 dlscuss the meeting adjourned at 10:45 AM.

///CL/Z/ /1] b

W. J. O’AUDH:L/ ADMIN BOARD DATE

‘,

/

uzwwz@ /;@,/: /L e
SHERINA JUS"I'}JS, INTERIM DIRECTOR DATE
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ON OCTOBER 11, 2006 THE FOLLOWING DIRECTOR’S ACTIONS WERE
APFROVED:

Schedule of Actions for Emergency Assisiance, General Relief, A uxilicry Grants,
Aid to Dependent Children in Foster Care, Special Needs Adoption, Independent
Living, and Purchase of Services:

Sctiors 105 Paces "5
Disbursements of Special Weliare Funds: $ 28,805.40
Welfare receipt: (Administration, Fraud, TANF, Fuel Assistance, Medicaid, Food
Stamps, Ceneral Relief, Foster Care, Grants):

Receipt No's: 5¢.844 - 596900 $ .8,766.03

Payment for Payroll and Administrative Payments as follows:

Payroll

SEPTEMBER 15, 2006 $ 92,625.35
SEPTEMBER 29, 2006 $_93,193.38
TOTAL $185,818.73

Administrative Payments
Warrant No's: 130261 - 130302 $ 11,313.94
130307 - 130328 $ 72.381.22
TOTAL $ 83,695.16

2195
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AGE!.CY RATINGS COMP! =TED:

Position #106, WHITED, PATTY, CHILD PROTECTIVE SERVICE ‘WORKER
Position #110, JOHNSON, BRAD, CHILD PROTECTIVE SERVICE WORKER
Position #508, WILLIS, KAREN, ELIGIBILITY WORKER

Position #513, STEPP, ERICA, ELIGIBILITY WORKER

Position #517, WAGNER, LISA, CHILD PROTECTIVE SERVICE "WORKER
Position #558, HURLEY. CONNIE. EL!GIBILITY WORKER

Positicn #5C., V.A.ND Kt BA: 2 &= ELIGIB:. TY \WWORKER

Position #6500, JOAN RE''NOLDS, AIDE I

CAME INTO AGENCY CUSTODY:

NONE REPORTED

CAME OUT OF AGENCY CUSTODY:

NONE REPORTED

DISCUSSION HELD:

PRESENT: W. J. Caudill
Sherina Justus, Interim Director
Lisa Smith, Reporter

W. J. Caudill called the meeting of the Buchanan County Department of Social
Services Administrative Board to order at 10:30 and apologized for being late as
he was in an attorney’s office discussing county business.

W. J. Caudill did hereby approved the minutes of the September 27, 2006
meeting as presented in writing.

W. J. Caudill did hereby approve the agency expenditures for October 13, 2006
as reviewed by him prior to this meeting.

W. J. Caudill asked Interim Director, Sherina Justus if she had any agenda items
she would like to discuss with the Board.
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Interim Cirector, Sherina Justus reportec 'hat she had a request rrom Dor ta
Estep and Office Manger, Tammy Fields to enter into a contract to rent an
additional copy machine for the agency at $160.70 a month. Mr. Caudill ask«d
Ms. Justus if this would be a state contract and Ms. Justus stated that she sure i
was. The Administrative Board did hereby approve this request providing it is a
state contract or procurement was completed related the department of social
services procurement policy and it will be accumulative more than $1,000.00.

Ms. Justus reported to the Mr. Caudill that the Buchanan County Department of
Social Services Adisory Board meeting has been rescheduled to October 18
20086.

Interim Director, Sherina Justus had questions regarding workers donating
innual leave for FMLA. Ms. Justus asked Mr. Caudill that when workers are
allowed ‘0 donate leave to individuals requesting it due to FMLA local policy
states that compensatory time has to be taken before anything else; state policy
states that when you donate FMLA time only annual leave can be donated. Mr.
Caudill explained that the state policy overrides local policy; when it comes to
FMLA, only annual time may be donated.

At this time the Administrative Board moved into closed session pursuant to
Section 2.2-3711-A1 to discuss personnel.

The Administrative Board moved out of closed session and certified that they did
not discuss anything during the closed session other than the matters they
identified to be discussed.

Certification of Closed Session

WHEREAS, The Buchanan County Department of Social Services Administrative
Board has convened on October 11, 2006 pursuant to an affirmative recorded
vote in accordance with the provision of the Virginia Freedom of Information; and
WHEREAS, 2.1-3711 of Virginia requires a certification by this Administrative
Board that such closed session was conducted in conformity with Virginia Law;
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NOW THEREFORE, 8E IT RESOLVED that the Euchanan County Department
of Social Services Administrative Bcard hereby ce.tifies that, to .1e best of each
me nber's knowledge only matters identified in the motion convening the ciosed
meeting were heard discussed or considered by the Euchanan County
Department of /ﬁl Services Administrative Board.

J‘ / C}Vé{‘/é/(, //4 [7 (//\ é

W.J. CAUDML, ADMIN. BOARD DATE

W. J. Caudill did hereby approve a reques! ‘zr a~ employee to seek outside
employment providing it does not interfere with his daily work schedule or his
duties at the Buchanan County Department of Social Services.

The nex: Administ. ative Board r.- 2et'ng wili be Nove.nber 05, 2C.6.

Nothing further to discuss the meeting adjourned at 10:37 AM.

% o W/ /. G O

W. J. CAYDILL, ADMIN. BOARD DATE
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ON NOVEMBE:-~ 7 2906 THE FOLLOWING DIRECTOR’S ACTIONS WERE
APPROVED:

Schedule of Actions for Emergency Assistan:e, Gene:al Relief, Auxiliary Grants,
Aid *o Depenc=a+t Children in Foster " ~re, S :cial Needs Adontion, Indenencer’
Liv-3, and Fichass of Servites:

Actions 92 Pages 14

Disbursements of Special Welfare Funds: $ 11,059.89
v elfare rece'cts (Administration, Fraud, TANF, Fuel Assistance, Medicaid, Foou
Stamps, General Relief, Foster Care, Grants):

Receipt No’s: 596901 - 596954 $ 13,656.45

Payment for Payroll and Administrative Payments as follows:

Payroll

OCTOBER 13, 2006 $ 92,369.12
OCTOBER 31, 2006 $ 93,105.42
TOTAL $185,474.54

Administrative Payments
Warrant No's: 130645 - 130668 $ 9,212.51
130719 - 130748 $ 72,084.06
130749 $_3.086.36

TOTAL $ 84,382.93
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AGENCY RATINGS COMPLETED:

Position #113, HACKWORTH, BCNNIE, AIDE Ii

Position #202, BLEVINS, ANITA, FOSTER CARE SZRVICE WORKER
Position #204, SLONE, REBECCA, FOSTER CARE SERVIC= WCRKER
Positicn #£06, JEWE' L, HEATHER, ELIGIBILITY WORK™P

CAME INTO AGENCY CUSTODY:

5418659 6109318

CAME OUT OF AGENC' " CUSTODY:

5159980
DISCUSSION HELD:

PRESENT: W. J. Caudill
Sherina Justus, Interim Director
lisa Smith, Reporter

W. J. Caudill called the meeting of the Buchanan County Department of Social
Services Administrative Board to order at 10:00 AM.

Ms. Justus presented Mr. Caudill with a Freedom of Information request from an
applicant for their scores from their interview conducted by the interview panel
and this request was approved and instructed Interim Director Sherina Justus to
provide the applicant with such information.

W. J. Caudill did hereby approve the minutes of the October 11, 2006 minutes as
presented in writing.

W. J. Caudill did hereby approve the agency expenditures for the month of
November, 2006 as presented to him for his review.

At this time W. J. Caudill asked the Interim Director Sherina Justus what agency
items she had to discuss.
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Ms. Justus prese: ‘ed the Boaru with a letter from Regional Specialist Sharon
Craft to let the agency know what a good job the Eligibility Workers are doing.

Ms. Justus reported that the agency had received a letter from Anthem regarding
the agency’s health insurance renewal proposal. At this time Ms. Justus reported
that Mr. Caudill might want to meet with Tammy Fields, Office Manager on this
issue and invited Ms. Ficlds to the meeting. W. J. Caudill asked Ms. Fields what
the renew! rate increase was, and Ms. Fields reported an 8.1% increase with a
renavial date of January 2007. Mr. Caudill reported that the renewal needed to
be minus 2%. Mr. Caudill stated that the renewal had to be done at the
December board meeting. Mr. Caudill stated that he would like for the
Department of Social Services to come in line with a consolidated effort with the
county he feels it would save money. Mr. Caudill instructed Office Manager,
Tammy Fields to call Ralph Modena and ask him to give her a proposal of
renewal with the same insurance policy configuration as the consolidated effort of
the Buchanan County Public School, the Buchanan County Board of Supervisors
and the PSA. Mr. Caudill stated that a committee consisting of Interim Director,
Sherina Justus, Office Manager, Tammy Fields and himself would need to meet
the first week of December to discuss the proposal and a decision would have to
be made at that time for payroll purposes.

Ms. Justus requested permission to purchase a new microwave for the kitchen
and this request was approved.

Ms. Justus reported that Office Manager, Tammy Fields had ordered $300.00
worth of boxes to be placed on the wall in each workers office for time card
purposes and this was approved.

Ms. Justus requested permission to purchase an additional safe to separate EBT
material from the administrative material and this request was approved.

Interim Director reported Advisory Board member Cindy Rife resigned from the
Board. W. J. Caudill reported that the Buchanan County Board of Supervisors
accepted Ms. Rife’s resignation and he as well will accept her resignation and
requested a letter be sent to the Board of Supervisors for a replacement. Mr.
Caudill stated that he would like to send Ms. Rife a letter expressing his thanks
for a job well done while serving on the Administrative Board and the Advisory
Board and he appreciated her tander, her guidance and her rational decision
making process.

Ms. Justus reported a 4% raise for employees in December 20086.
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Ms. Justus reported that the agency has an additional worker taking me dical
leave, and three workers that have returned from medical leave and two workers
on intermediate medical leave.

Ms. Justus reported that the agency had a clean up day and dinner last month
and some workers dressed up for Halloween and our agency as a whole trick cr
treated children from several of the Head Start Centers.

Ms. Justus asked Craig Horn to install an electrical outlet outside for the use of
the people who wash the agency vehicles after hours on Fridays.

The Board asked if there was any New Business.

Mr. Caudill stated that concerning the last episode with the Department of Social
Services DUID, not in a Department of Social Services vehicle, but she was at
the Department of Social Services at the time, it could possibly been that she
could have had some kind of foreign substance that she was not suppose to
have in her system, and due to this the Board would like to start a random drug
testing policy for anyone with a Commonwealth of Virginia drivers license that
drives a Department of Social Services vehicle for the purpose of department
business or their personal vehicle for Department of Social Services business.

At this time the Board moved into closed session pursuant to Section 2.2-3711A1
to discuss personnel.

The Board moved out of closed session and stipulated that nothing was
discussed in closed session except what the Board went into closed session to

discuss.

Certification of Closed Session

WHEREAS, The Buchanan County Department of Social Services Administrative
Board has convened on November 09, 2006 Pursuant to an affirmative recorded
vote in accordance with the provision of the Virginia Freedom of Information; and
WHEREAS, 2.2-344 of Virginia requires of certification by the Administrative
Board that such closed session was conducted in conformity with Virginia Law;
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NOW THEREFORE, BE IT RESOLVED that the Buchanan County Department
of Social Services Administrative Board certifies that, to the best of each
members knowledge only matters identified in the motion convening the closed
meeting were heard discussed or considered by the Buchanan County
Department of Social Services Administrative Board.

/ﬁ/@a/ﬂ /2. 506

W.J. CAUDILLMADMIN. BOARD DATE

The Board asked if there was any Old Business.

The next board meeting will be December 05, 2006 at 10:00 AM at which time
the Insurance Committee will meet also.

No further actions the meeting adjourned.

Viludt  sol

W. J. C/UDILE—KD/MIN. BOARD DATE
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RESOLUTION

IN RE: The Payment of the Debts of Buchanan County
Upon the Authorization of the County Administrator

BE IT RESOLVED by 'ic Buchanan County Dep.rtment of Social Services (DSS)

that the Department of Social Seivices Director is authorize to make payment of and pay

the following types of debts of Buchanan County Department of Social Services upon

their determination that uch debts are just, due 1d unpaid lebts ¢f Buchanan Count

Department of Social Services and upon their further determination that any such debt

should be paid prior to its specific approval by the Buchanan County Department of

Social Services Advisory/Administrativ > Board:

1.

2
3
4.
5
6

10.

11.

Electric;

Telephone, T.V., and internet;

Water and sewage;

Propane and/or natural gas;

Procured health insurance cost (hospitalization and dental);

Procured necessary insurances for the daily operation of the Department of
Social Services;

Salaries of Department of Social Services employees and Advisory or
Administrative board members;

Benefits and/or payments related to standard payroll requirements;

Postage and postal services for Buchanan County Department of Social
Services;

Procured necessary general supplies (examples paper, news papers, legal
services, cleaning services, food, etc.) and/or late bills budgeted for departments
which have been approved by the department head and which are necessary for
the continued operation of such department;

Travel und cducation meeting expenses authorized by a department head and

which are within the DSS’s budget; and

3

r\/\J



BE IT FURTHER RESOLVED, that the Department of Social Services
Director has the power to pay such debts in the future until such power has been revoked
by the Buchanan County Dep.rtment of Social Services Admir.istcative Board: and

BE IT FURTHER RESGLVED, that :"«e Director shall present the bills
representing such debts which have been paid pursuant to this Resolution to the
Buchana:1 Ceunty D>par ment of Social Services Administrative Board for their review
and ratification.

This Resolution was adopted on the 5" day of December, 2006 by the

Administrative Board.

-

W.J. Ce{ﬁdill, mty Administrator and
Administrative Board

s, Qﬂ?

Sherina Justus, Ir#rirr'l Director




RESOLUTION

BUCHANAN COUNTY DEPARTMENT OF SOCIAL SERVICES RETIREE
HOSPITALIZATION PREMIUM ASSISi ANCE PROGRAM
POLICY

BE IT HEREBY RESOLVED, that Buchanan County Department of Social
Services of Grundy, Virginia, acting by and through the Administrative Board, does
hereby begin a Retiree Hospitalization Premium Assistance Program for those
employees retiring under Buchanan County’s Virginia Retirement System (VRS)
program that are not eligible for Medicare, as follows:

An active employee retiring under VRS service retirement, 30/50 rule, on or
after December Sth, 2006 and who is age fifty-five (55) years or older, may retain
eligibility for his/her coverage, with employer premium assistance, for a period of
ten years, or upon reaching Medicare eligibility, whichever comes first, provided the
employee has been an active member of Buchanan County Department of Social
Services’ retirement plan (VRS Group No. 55113) for a minimum of five (5) years
and does not defer his VRS retirement annuity. Buchanan County Department of
Social Services’ shall pay the employer assistance portion of the employee’s present
coverage upon his/her retirement. Upon the retiree satisfying the aforementioned
provisions, the retiree shall be eligible to receive hospitalization benefits pursuant to
the rules and regulations of the group health insurance program with a single
individual policy for one year for every year of experience beyond thirty (30) years
of experience, which the deceased employee had, up to five (5) years, after death of
the deceased employee or until the surviving spouse is eligible for Medicare,
whichever first occurs. The retiree or surviving spouse shall also be required to
notify the County when he/she has received notification of their Medicare eligibility
date. Failure to notify the County of this event will result in the retiree or surviving
spouse being liable for all premium assistance funds paid by the County after the
Medicare eligibility date or potential retraction of claims from the carrier.

If an employee chooses non-participation in the program upon retirement,
he/she shall forever forfeit participation in the group health plan at a later date by
cither the retiree or surviving spouse.

A retired employce must not liave been suspended from work for
disciplinary reasons at the time o his or her retirement, nor have released from
employment for disciplinary purposes prior to retirement to be eligible to receive
the Retiree Hospitalization Premium Assistance Program.



An active employee retiring under VRS disability, who also meets the service
retirement requirements of ten (10) years with VIRS and five (5) of those years as an
active employee with Buchanan County Board of Supervisors (VRS Group No.
55113), shall be provided the same aforementioned benefits as service retirees not to
exceed two (2) years provided the employee has maintained continuous coverage in
the group health plan pursuant to the rules and regulations of the group health
plan.

An a«ive eniployee retiring under VRS cisability, v-ho does not me 't the
VRS or Buchanan County’s service retirement requirements, shall be eligible for
their hospitalization benefits without premium assistance pursuant to the rules and
regulations of the group health plan.

BE IT FURTHER RESOLVED, that any retiree whose spouse works for one
of the entities that participate in the Buchanan County, Virginia consolidated
Group Health Insurance, shall not be eligible for the Retiree Hospitalization
Premium Assistance Program described herein.

BE IT FURTHER RESOLVED, that all other organizations participating in
Buchanan County’s retirement and hospitalization plan, shall abide by all rules and
regulations of this program and that of the group health plan and are responsible
for the funding of any provisions thereof.

APPROVED by Buchanan County Department of Social Services
Administrative Board of Buchanan County, this 5" day of December 2006.

William J.”Caudill, Chairman of
The Buchanan County Department of
Social Services

Sherina Justus[/ Interim Director
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ON DECEMBER 5, 200. THE FOLLOWING DIRECTOR'S ACTIC NS '"WERE
APPROVED:

Schedule of Actions for Emergency Assistance, General Relief, Auxiliary Grants,
Aid to Dependent Children in Foster Care, Special Needs Adoption, Inderendent
Living, and Purchase of Services:

Actions 187 Pages 26
Disbursements of Special Welfare Funds: $ 12,252.87
Welfare receipts (Adminis ration, Fraud, TANF, Fuel Ass'stance, Medic1id, Food
Stamps, General Relief, Foster Care, Grants):

Receipt No’s: 596955 - 597010 $ 24,247 .91

Payment for Payroll and Administrative Payments as follows:

Payroll
NOVEMBER 15, 2006 $ 93297.28
NOVEMBER 30, 2006 $_95435.14
TOTAL $188,732.42
Administrative Payments
Warrant No’s: 131034 - 131069 $ 14,002.70
131121 - 131141 $ 71.799.18

TOTAL $ 85,801.88
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AGENCY RATINGS COMPLETED

Position #512, GWENS, MARLSNE, ACCOUN" CLERK |l

5418659

CAME OQUT OF AGENCY CUSTODY:

NONE

DISCUSSION HELD:

PRESENT: W. J. CAUDILL, ADMINISTRATIVE BOARD
SHERINA JUSTUS, DSS INTERIM DIRECTOR
TAMMY FIELDS, DSS OFFICE MANAGER
LISA SMITH, REPORTER

W. J. Caudill called the meeting of the Buchanan County Department of Social
Services Administrative Board to order at 10:00 AM.

At this time W. J. Caudill did hereby approve the minutes of the November 09,
2006 Administrative Board meeting as presented to him in writing.

W. J. Caudill did hereby approve the agency expenditures for the month of
December 2006 in which he reviewed.

Discussion was held regarding the agency's health insurance renewal. Tammy
Fields, DSS Office Manager provided Mr. Caudill with four renewals options with
our current provider. Mr. Caudill noted that several options were less than a 1%
increase versus an 8.1% increase and a 4.48% decrease, which was a Key Care
15. Mr. Caudill discussed the agency consolidating with the Buchanan County
Board of Supervisors which would allow the agency to have a 1% increase in
premiums; or a 4.48% decrease with Key Care 15 Plus which would give
employees a decrease in coverage. After discussion W. J. Caudill did approve
that the agency change to Anthem #2 on recommendation sheet which is a
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4.48% decrease in the cost of thz h2alth insurance coverage affetive January
01, 2007.

DSS Office Manger, Tammy Fields presented Mr. Caudill with a quote for
upgrading the agency’s telephone system. Ms. Fields explained that the quote
just to upgrade our system due to it being so outdated the cost would be
$11,000.00. Ms. Fields explained that if we would like to add v :ce mil the ¢t
would be $13,578.37. W. J. Caudill did hereby approve for the 3enc; s phone
system to be upgraded and voice mail be added at a cost of $1,,578.37.

Interim Director, Sherina Justus presented W. J. Caudill with a request from
Brenda Jackson. Ms. Jackson was requesting that two workers attend training in
Portland, Oregon and the agency provide flight travel at a cost of $2,000.00 per
person ‘o attend such training. This request was denied.

Office Manager, Tammy Fields explained that the agency needed to get some
VIEW funds down because the agency is spending more in administration than
we are in purchases so the agency went ahead and allotted $25,000.00 to OEI
since we will be doing it anyway, before the mid year review comes up.

W. J. Caudill asked Office Manager, Tammy Fields how much money has she
spent in CSA funds year to date. Ms. Fields reported that the agency has
$128,000.00 and she has her based on the $335,000.00 the original allocation.
Ms. Fields reported that this amount does not include the $40,554.00 she is
requesting. Mr. Caudill reported that when he does the budget , he puts in
$250,000.00 of state and federal money; and $85,000.00 of local which is in the
CSA budget. Ms. Fields explained that Vonda Slone is calling and telling her that
we do not having enough money for payments and she doesn’t feel that she is
giving us credit for our refunds that come back in. W. J. Caudill asked that Ms.
Fields get with Vonda Slone and sort out the discrepancies in their totals by
December 18, 2006 and submit a letter for an additional appropriation including
the local amount and state and federal amount at the Board of Supervisors
meeting on December 18, 2006.

At this time W. J. Caudill did hereby adopt The Payment of the Debts of
Buchanan County upon the Authorization of the County Administrator Resolution
as corrected on December 05, 2006.
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W. J. Caudill did hereby appoint a committee of Elizabeth Yates and Office
Manager. Tammy Fields to review all bills prior to payment and ratification until
the next regular scheduled Buchanan County Department of Social Services
Administrative Board me. ting.

W. J. Caudill did hereby adopt The Buchanan County Department of Social
Services R tiree: Hospitalizatic. .1 Premium Assistance Program Policy Resolution
as correction on December L 5, 2006.

Interim Director, Sherina Justus informed W. J. Caudill that she contacted Tony
Fritz ancd he told her that the agency already had in place policy which would
cover drug testing for the agency. Mr. Caudill informed Sherina Justus that he
would like to do random drug testing of all employees that drive agency vehicles
or their personal vehicle while conducting Department of Social Services
business effective January 01, 2007,

At this time Jeanette Conrad, Eiigibility Supervisor and Darlene Ashby, Eligibiiity
Worker joined the meeting to address the Board. Ms. Conrad informed W. J.
Caudill that the State had sent a Fuel allocation in amount of $35,523.50 to be
used to pay for a fuel worker and since the eligibility workers are doing the work
they would like to request that they receive this money in a form of a bonus. W.
J. Caudill reported that the Board of Supervisors or the Department of Social
Services or any local Government cannot give a bonus or it can only be
considered a raise or overtime. Ms. Conrad asked if there is anything that the
Board can do for the eligibility workers with some of the money. Mr. Caudill
reported that the Department of Social Services has a policy about overtime and
cannot even pay overtime. Ms. Fields explained that in the past the money was
used for part time workers to do the fuel work. Ms. Conrad asked that since the
Neighbor to Neighbor Program, Primary Fuel and Crisis all starts and runs
through March if the agency could look at hiring a part time worker from January
to March. After discussion the request was denied due to state laws and hiring a
part time worker was not considered due to Ms. Conrad and Ms. Ashby not
agreeing.

The next Administrative Board meeting will be January 10, 2006 at 10:00 AM.

Lisa Smith asked the Board if the agency could be closed all day on the
December 22, 2006. The request was denied.
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Nothing further to discuss the .n2=2ting a*

e um/ulé

W.J. CAUDILL, ADMIN. BOARD

Jdrned.




